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1 Purpose and Background 
The Federal Transit Administration (FTA) and Northern Indiana Commuter Transportation 
District (NICTD) have initiated the environmental review process for the West Lake Corridor 
Project (Project) in Lake County, Indiana, and Cook County, Illinois, in accordance with the 
National Environmental Policy Act (NEPA) and other regulatory requirements. A Final 
Environmental Impact Statement (FEIS) is being prepared as part of this process, with the FTA 
as the federal lead agency and NICTD as the local Project sponsor responsible for 
implementing the Project under NEPA. 
NICTD’s existing South Shore Line (SSL) provides a vital transportation link that connects 
northwest Indiana to Chicago and Cook County, Illinois. NICTD is proposing the West Lake 
Corridor Project as a southern branch extension of the SSL route to reach high-growth areas in 
Lake County, Indiana. The Project would expand NICTD’s service coverage, improve mobility 
and accessibility, and stimulate local job creation and economic development opportunities for 
Lake County. Specifically, the Project is intended to: 

 Serve high-growth areas in central, southern, and western Lake County, Indiana 

 Conveniently connect more northwest Indiana residents to downtown Chicago jobs and 
major activity centers 

 Establish a solid modal alternative between the two metropolitan regions other than driving 

 Lower commuting travel times and costs 

 Increase NICTD system ridership 

 Promote economic development opportunities 

 Create local jobs in northwest Indiana 

 Attract and retain families and younger residents 

 Provide a valued transportation asset for use by all northwest Indiana residents. 
The Project would involve an approximate 9-mile southern extension of NICTD’s existing SSL 
between Hammond and Dyer. The Project would include new track improvements along the 
existing CSX Transportation and former Monon Railroad corridors, with a flyover to the existing 
SSL in Hammond. Four stations would be included at Munster/Dyer Main Street, Munster Ridge 
Road, South Hammond, and Hammond Gateway. A maintenance facility would also be needed 
to store and maintain the vehicles. Trains on the new Project branch line would connect with the 
existing SSL and ultimately Metra Electric District’s (MED) line to the north, providing new transit 
service between Dyer and Metra’s Millennium Station in Downtown Chicago (Figure 1.1-1). 

NICTD has submitted an application for funding of 50 percent of the capital costs of the Project 
through FTA’s Core Capacity program. The remaining 50 percent of the costs have been 
secured from state and local sources. 
Public involvement was initiated as part of the Draft Environmental Impact Statement (DEIS) 
process. The purpose of this Public Involvement Plan (PIP) is to provide a framework for how 
the public involvement activities would be conducted through the remainder of the FEIS 
process. This PIP is intended to be a dynamic document that would be updated periodically 
based on input from stakeholders, the public, and results from previous engagement activities. 
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Figure 1.1-1: Regional Setting of West Lake Corridor Project 

 
Source: HDR 2017. 
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2 Goals and Expected Outcomes 
The overall goals for public involvement are to: 

 Create frequent opportunities for public involvement, focusing on going to the public and 
stakeholder groups where they are 

 Engage stakeholders in a focused fashion to capture local feedback and increase Project 
understanding 

 Provide clear, timely, and accurate information to ensure that the public has a solid 
understanding of the Project 

 Respond to public questions, comments, and concerns throughout the process 

 Use innovative engagement methods to reach more individuals and pilot new tools to reach 
communities typically underserved in engagement efforts 

 Conduct targeted outreach to populations within the immediate Project Area 

 Offer a variety of platforms to provide input, including online and in-person coordination 
opportunities 

 Convey complex, technical information using plain language and graphics 

 Comply with federal and state requirements 
The intended outcome is that the public, including stakeholders, has actively participated in the 
Project process and assisted NICTD in the development of the West Lake expansion. 
A secondary outcome is that there is buy-in and ownership of the investment direction set for 
transit in the West Lake Corridor. 
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3 Federal Requirements 
NEPA requires agencies to consider the environmental impacts of their actions, document their 
analysis, and make this analysis available to agencies, tribal entities, and the public for review 
prior to taking action. NEPA also requires federal agencies to use an interdisciplinary approach 
as they plan and make decisions that could affect the environment, working collaboratively with 
other agencies that have jurisdiction or special expertise in the project’s issues. This includes 
agency-provided public notice of hearings and public meetings, and the availability of 
environmental documents to inform those persons and agencies that might be interested or 
affected. 
Public involvement plays an important role in the NEPA process. For this Project, the public is 
invited to participate in the process by receiving Project information, attending public meetings, 
and submitting comments to the local Project sponsor, NICTD. All public comments would be 
provided to the lead federal agency, FTA, by NICTD. Public comments provide valuable 
information regarding issues to be addressed as part of the environmental analyses. During the 
development of the FEIS, NICTD would document and incorporate input from the public and 
agencies into its decision-making process. 

3.1 Title VI, Limited English Proficiency, and Environmental 
Justice Populations 

The United States Environmental Protection Agency and FTA define environmental justice (EJ) 
as “fair treatment for people of all races, cultures, and incomes, regarding the development of 
environmental laws, regulations, and policies.” Environmental justice principles and procedures 
are followed to improve all levels of transportation decision-making. Title VI of the Civil Rights 
Act of 1964 prohibits discrimination on the basis of race, color, or national origin (including 
individuals with limited English proficiency [LEP]).1 
The 1994 Executive Order 12898 on environmental justice addresses minority and low-income 
populations. The rights of women, the elderly, and the disabled are protected under related 
statutes. This Presidential Executive Order and other related statutes fall under the umbrella of 
Title VI. The United States Department of Transportation (USDOT) Order 5610.2(a) requires 
that EJ principles be considered in all USDOT programs, policies, and activities. 
In the context of transportation, effective and equitable decision-making depends on 
understanding and properly addressing the unique needs of different socioeconomic groups. 
The USDOT EJ Strategy identifies three fundamental principles of EJ that guide USDOT 
actions: 

 To avoid, minimize, or mitigate disproportionately high and adverse human health and 
environmental effects, including social and economic effects, on minority and low-income 
populations 

 To ensure the full and fair participation by all potentially affected communities in the 
transportation decision-making process 

                                                
1 Title VI protection also extends to individuals with LEP. The ruling in Lau v. Nichols, 414 U.S. 563, 568 
(1974) determined that a failure to address LEP among beneficiary classes in the context of any federally 
assisted program or activity that provides services to the public could constitute discrimination. 
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 To prevent the denial of, reduction in, or significant delay in the receipt of benefits by 
minority and low-income populations 

The implementation of this PIP should ensure that protected populations are given the 
opportunity to participate in the Project and public review of the FEIS. 

3.1.1 Methodology and Assumptions 

In order to appropriately provide reasonable accommodation to all persons within the 
communities involved and potentially affected by the Project, NICTD evaluated data from the 
United States Census Bureau (American Fact Finder and American Community Survey) to 
identify EJ and LEP populations. 
Figure 3.1-1 and Figure 3.1-2 illustrate the EJ populations that have been identified in the 
Project Area.
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Figure 3.1-1: Minority Populations by Census Block Group 

 

Source: HDR 2017. 
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Figure 3.1-2: Households below Poverty Level by Census Block Group 

 

Source: HDR 2017. 
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Additionally, NICTD conducted a Four Factor Analysis for the census tracts in the Project Area. 
As described by FTA, Four Factor Analysis focuses on the following factors: 

1. Languages spoken and to what level—How many LEP people are eligible to be served by 
and come into contact with the transit agency, and what languages do the LEP populations 
encountered speak? 

2. Contact LEP ridership has with services—How frequently do LEP people come into contact 
with the transit program? 

3. Importance of service to population—How important is the program, activity, or service to 
the LEP people’s lives? 

4. Cost and resources—What resources are available for outreach to the LEP population, and 
what would that outreach cost? 

Translations must be provided in each LEP language group that is 5 percent or 1,000 people 
(whichever is less) of the total population eligible to be served. Providing these translations 
shows compliance and provides a “safe harbor” for transit providers that receive federal funding. 
Following an evaluation of the Project Area’s demographic data related to LEP, NICTD 
determined that a Spanish-speaking LEP language group is present within the Project Area 
townships, meeting the threshold of 5 percent of the population to be served or 1,000 people 
(Figure 3.1-3). 

Due to the minority, low-income, and LEP populations identified in the Project Area, NICTD 
would incorporate the following corridor-wide tools to address and reduce linguistic, cultural, 
institutional, geographic, and other barriers to meaningful participation: 

 Adding Google Translate to the Project website, allowing translation of website text into 
about 100 languages 

 Integrating elected officials, intergovernmental liaisons, and special-interest groups into the 
process 

 Using advertising and graphics to reach illiterate or EJ populations 

 Translating public handouts and meeting notices on request 

 Having a Spanish-speaking interpreter available at each event on request 

 Holding public meetings in locations that are easily accessible and compliant with the 
requirements of the Americans with Disabilities Act (ADA) 

 Holding public hearings along transit lines for those who are transit-dependent 

 Providing sign-language interpreters on request 

Many of these tools overlap with tools that also reach the public at large, as discussed in 
Section 5. 
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Figure 3.1-3: Limited English Populations by Census Tract 

 

Source: HDR 2017. 
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4 Audiences 
NICTD understands that not every audience shares the same level of interest or commitment to 
the planning process. As a result, it is important to offer opportunities for different levels of 
involvement. Federal law identifies a spectrum of participation levels including the following: 

 Inform: to provide accessible, objective information to assist stakeholders and the public in 
understanding 

 Coordinate: to compare plans, programs, and schedules, and adjust for general 
consistency 

 Consult: to consider the views, actions, or information from others prior to taking action 

 Cooperate: to work together to achieve a common goal or objective 

The audiences listed below require participation levels customized to their unique needs. The 
engagement of all audiences would comply with all EJ, civil rights, and ADA requirements as well 
as additional stakeholder outreach requirements set at the federal and state levels. 

4.1 Participating and Cooperating Agencies 

Participating and cooperating agencies include any agency, other than the lead agency, that 
have jurisdiction by law or special expertise with respect to any potential environmental impact 
addressed in an Environmental Impact Statement (EIS). Cooperating agencies provide input 
prior to decision-making and provide analysis and studies to help prepare the EIS. The United 
States Army Corps of Engineers is a cooperating agency for this Project. 
The following agencies are participating agencies: 

 United States Department of the Interior, National Park Service (NPS) 

 United States Environmental Protection Agency (USEPA) 

 United States Fish and Wildlife Service (USFWS) 

 Indiana Department of Natural Resources (INDNR) 

 Chicago Department of Transportation (CDOT) 

 Chicago Metropolitan Agency for Planning (CMAP) 

 Chicago Transit Authority (CTA) 

 Northeastern Illinois Regional Transportation Authority (RTA) 

 Northwest Indiana Regional Development Authority (RDA) 

 Northwestern Indiana Regional Planning Commission (NIRPC) 

 Cook County 

 City of Hammond 

 Town of Dyer 

 Town of Munster 
Coordination with other resource agencies with an interest in the Project is ongoing. See 
Appendix A for a comprehensive list of stakeholder agencies. 
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4.2 Elected Officials 

Providing proactive, informative, and timely coordination and briefings with elected officials is 
vitally important to preserving the integrity of public involvement and government outreach 
principles. Effective communications with government officials places personal, face-to-face 
contact at a premium. Elected official email updates would be produced quarterly to provide 
credible, reliable messaging and coordination on behalf of the Project. In-person meetings with 
elected official briefings would occur as requested. Elected official stakeholders are considered 
partners and are in the categories of consult and coordinate. 

4.3 Stakeholders 

A stakeholder is generally defined as a person, group, or organization with a specific interest in a 
project. A list of stakeholders has been developed as part of the FEIS process and is provided in 
Appendix A. Additional stakeholders might continue to be included as the Project evolves and as 
specific needs are identified. The “primary” stakeholders are those in the categories of consult 
and cooperate as well as stakeholders identified to meet other specific needs. 

4.4 Public 

The general public is the ultimate beneficiary of this Project. The interest of a member of the 
general public might be less specific than that of a key stakeholder but is no less important. 
Those with any level of interest should have the opportunity to learn about the Project and 
provide input. NICTD would use a variety of outreach techniques with the goal of reaching a 
broad audience to consult and inform. These techniques are documented in Section 5.0. 

4.5 Traditionally Underserved Populations 

NICTD would also provide specific outreach opportunities for traditionally underserved 
populations, including ethnic or racial minority groups, low wage earners, non-English speakers, 
elderly, youth, persons with disabilities, and zero-motor-vehicle households. Stakeholder groups 
associated with these targeted populations would be identified in the Project stakeholder list. 
Traditionally underserved populations are in the categories of consult and inform.
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5 Project Process 

5.1 Key Public Involvement Team Members 

The core team that implements stakeholder and public involvement engagement consists of 
agency and consultant staff. The Public Involvement Team would meet every 2 weeks prior to 
major milestones. Additional meetings might be added as needed. 
Table 5.1-1 lists the key team members, and Appendix B provides a matrix of responsibilities. 

Table 5.1-1: Key Public Involvement Team Members 

Name Organization Role 

Michael Noland NICTD President 

John Parsons NICTD Director of Marketing and Planning 

Cassandra Francis NICTD Chief Real Estate and Development Officer, Project Lead 

Nicole Barker NICTD Director of Capital Investment and Implementation 

Kim Slaughter HDR Project Manager 

Roben Armstrong HDR Environmental Task Lead 

Janet Gonzalez HDR Public Involvement Task Lead 

Kelly Sims HDR Public Involvement Co-Lead 

Matti McCormick TMG Public Involvement Task Lead Partner 

Kelly Spitzley HDR Public Involvement Specialist 

Tara Bettale HDR Strategic Communications 

Jennifer Ninete HDR Communications Specialist 

Dorothy Bungert HDR Graphic Design 

Alyssa Tepper HDR Graphic Design 

Emily Hyland HDR Public Involvement Quality Control 

James Hall HDR Visualization Team Manager 

Source: HDR 2017. 
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5.2 NEPA and Public Involvement Phases 

During the development of the DEIS, there were two rounds of public meetings along with 
individual stakeholder meetings. Each meeting provided the opportunity to receive comments on 
the Project and input into the process. Public hearings on the DEIS were held in January 2017. 
The public and agencies had the opportunity to provide comments on the DEIS over a 45-day 
review period. 
The DEIS comment period closed on February 3, 2017. NICTD anticipated that the DEIS would 
take about 10 months to complete, depending on the level of comments received. An open 
house was held in May 2017 to demonstrate how public input had been incorporated into the 
Project development, and two Project newsletters have been distributed to provide updates on 
the Project’s progress.  
The Public Involvement Team accepted comments by website comment form, email, and 
Project hotline during the development of the FEIS. Questions and comments requiring follow 
up were forwarded to the appropriate team member for response. 
The environmental review process would be followed by more-detailed design, engineering, and 
construction from 2018 to 2022. Service start-up for the Project is targeted for 2022. 
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6 Outreach Techniques 
The core public outreach techniques that would be used to finalize the EIS include the following 
items. The outreach techniques include a balance of targeted in-person and online tools to 
maximize engagement statewide. All meetings hosted by NICTD would be held in locations that 
are ADA- and transit-accessible (wherever possible). At a minimum, information would be 
provided in alternative formats and/or languages by request. A comprehensive calendar of all 
outreach events would be available on the Project website and updated throughout the Project 
process. At any point in the Project, a group can request a presentation on the Project. Outreach 
techniques would be implemented using materials written in plain language. 

6.1 In-person Engagement 

6.1.1 Public Open House 

To provide continuity in the outreach process, NICTD hosted a public informational open house 
in May 2017. The purpose of this open house was to inform the public of changes to the Project 
since the DEIS was published and discuss the Locally Preferred Alternative. The open house 
was interactive to continue the dialogue started during the DEIS process. 

6.1.2 Elected Official Briefings 

Elected officials fill roles that are critical to successful Project implementation. In addition to 
providing informational Project briefings, the Project Team would also ask elected officials for 
guidance regarding the overall Project direction and key decisions. Elected official briefings 
would occur in the form of a Project update newsletter and would be initiated based on 
milestones and substantive progress in design, as appropriate. 

6.1.3 Targeted Resident and Property Owner Information Meetings 

Given the size of the Project Area and the number of affected properties, property owner 
meetings are an effective way to coordinate directly with the affected residents and owners. The 
Project Team would conduct small-format meetings targeted to affected homeowners. For these 
meetings, invitations would be sent only to directly affected homeowners and residents. Project 
maps would be available and staff would be on hand to educate residents on the land-
acquisition process and answer questions. 

6.1.4 Presentations and Traditionally Underserved Community Partnerships 

All Project information includes direction regarding how to request a presentation about the 
Project. Project Team members would present at community gatherings, neighborhood groups, 
churches, and professional/civic organizations on request. The Project Team helps take the 
Project “on the road” to reach a larger cross-section of the public. 
The goal of these meetings is to increase overall Project awareness and provide key information 
to interested and affected stakeholders. The Project Team would look to partner with other 
NICTD and community stakeholder outreach efforts, whenever possible, in order to reach more 
groups and limit overlap. 
The Project Team would notify leaders of traditionally underserved populations of availability of 
staff to present to a group or organization. Appendix A presents a list of organizations to be 
contacted. In addition, the Project Team would identify standing meetings, such as neighborhood, 
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civic, ministerial alliances, NAACP, and Urban League meetings, for additional engagement 
sessions that would consist of information sharing and input opportunities. Other opportunities 
would be identified for engagement at community events. 

6.1.5 Translation 

Project communication tools have been translated upon request to increase input opportunities for 
non-English-speaking residents. NICTD identified Spanish as a language other than English that 
would increase participation. Project handouts, Frequently Asked Questions (FAQs), and 
summaries would be translated into Spanish on request. 
If there are requests for translated materials, they would be posted to the Project website. Google 
Translate would be installed on the website to allow visitors to choose their preferred language to 
view information. 
A Spanish interpreter would attend public workshops on request to discuss the Project with any 
Spanish-speaking attendees. Spanish-language mobile meetings would be considered for areas 
that might have a large population of Spanish-speaking residents. 

6.2 Online Engagement 

Online engagement is critical to reaching a greater audience. For this reason, the engagement 
strategy for the Project includes a robust series of online tools. The communications and 
participation tools online would mirror those implemented in-person, allowing for consistent 
messaging and sound data integration. 

6.2.1 Project Website 

This website would serve as a hub for information, resources, and online engagement 
opportunities for the Project. The website would host online surveys and would integrate with 
social media. It would host a Project calendar of opportunities to get involved. There would be a 
place to request a presentation from a Project Team. The Project Team would track hits on a 
monthly basis to evaluate the success of the website. The website would be mobile-friendly and 
ADA-accessible. The website would include a translation link for LEP visitors. 
Online materials available on the Project website would include: 

 Online comment form 

 Presentations and display boards 

 Videos and Project renderings or visualizations 

 Resource documents for review and comment 

 Public Comment Summary Reports 

 DEIS 

 Contact information for the Project email (project.email@nictdwestlake.com) 

6.2.2 Social Media 

Social media would be used to promote engagement activities and increase understanding of 
Project benefits. The Project Team would create a project-specific Facebook profile that would be 
implemented as described in the Social Media Plan attached as Appendix C. Posts would be 

mailto:project.email@nictdwestlake.com
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made as appropriate and in conjunction with events, opportunities to obtain information, and 
Project milestones, on average, on an every other week basis. Social media posts have included 
content to increase public knowledge about the Project by driving traffic to the Project website for 
more information and educational materials, promoting feedback opportunities, and interacting 
with followers to gain input. Posts would be a mix of graphics and text-based updates. 
Although informal and not recognized in the NEPA process, social media comments are tracked 
and monitored because they can provide insight into the public’s sentiment and public comment 
themes related to a Project. The Public Involvement Team would monitor the theme of 
comments received through social media to inform the outreach and communication approach 
implemented during the Project. 
Materials posted to the Project website might also be prepared for and posted to social media 
outlets. 

6.2.3 Targeted Facebook Ads 

In partnership with the social media strategy, the Public Involvement Team would implement 
targeted Facebook ads to promote the informational open house and direct the public to the 
website to obtain up-to-date information about the Project. 

6.2.4 Stakeholder Email Updates 

The Project Team would use the existing email list to provide Project updates to interested 
stakeholders and the general public. A link to sign up for the email list would be on the Project 
website throughout the EIS process. Other strategies would be implemented to direct 
stakeholders and the general public to the email list throughout the process as well. Email 
updates would be sent to highlight recent discussions, milestones, and opportunities for input. 
Specific emails highlighting outreach and engagement opportunities would be sent to the 
targeted stakeholders identified in the master stakeholder list to increase Project awareness and 
participation among these communities. 

6.3 Media Strategy 

Community-based, local, and regional media can be key participants in the public engagement 
process. The Project Team would provide press releases for distribution to local newspapers and 
media outlets, including local-access television, radio, and community newsletters, including 
minority and ethnic publications and outlets. Press materials would be prepared prior to each 
general public outreach opportunity and would also communicate key decision points (i.e., EIS 
available for public review, public hearing date, and final EIS adoption). 
Press releases and media advisories would be provided to the following newspapers: 

 The Northwest Indiana Times   

 Chicago Tribune – The Post Tribune 

 Gary Crusader 

 411 weekly news 

 Vivo Los Tiempos 

 Lakeshore Public Media 
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Contact information for news releases is as follows: 
John Parsons 
Project Manager 
Northern Indiana Commuter Transportation District 
John.Parsons@nictd.com 
(219) 926-5744, extension 204 

6.3.1 Earned Media and Additional Opportunities 

The Project Team would coordinate with partner agencies to identify additional opportunities to 
build interest and participation in the Project. Opportunities to be considered include: 

 Facilitating radio interviews, newspaper articles, and editorial briefings 

 Attending city council and subcommittee meetings and Northwestern Indiana Regional 
Planning Commission meetings 

 Media event to review Project details 

6.3.2 Media ToolKit 

As a part of the website, an online digital media toolkit would be provided and updated at least 
once during the outreach process. The online digital media toolkit part of the website would be a 
place to host Project information and tools for stakeholders and media to download and share. 
Examples of the type of information that would be available through the online digital media 
toolkit include handouts, presentation slides and social media banners, fact sheets, and 
renderings. 

6.3.3 Media Monitoring 

The Project Team would use Google Alerts to monitor Project mentions and would distribute 
press releases, media advisories, and/or public service announcements. Monitoring Project 
mentions and implementing social media listening would help to determine what is well 
understood and where additional emphasis and information might help to increase Project 
understanding and support. A well-planned media outreach effort would provide an avenue to 
disseminate information to the public that would promote and improve Project understanding. 

6.4 Other Tools 

To help boost Project understanding, the Project Team would strive to use graphics and visual 
media to communicate Project outcomes and benefits. The Project Team would work with 
NICTD to determine the appropriate media and platform to improve communication about the 
Project. Visualization products could include: 

 Still images such as concept sketches, illustrations, and photorealistic renderings (used for 
print or on-screen display) 

 Augmented reality, which allows the user to overlay visual data of future or proposed 
conditions onto existing site conditions, plans, documents, etc. (viewed via smart mobile 
device) 

mailto:john.parsons@nictd.com
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7 Public Involvement Schedule 

Table 7.1-1 lists the dates for which each public involvement activity is scheduled for the 
Project. 

Table 7.1-1: Public Involvement Schedule 

Public Involvement Activity Date(s) 

Website Updates  

Update 1 3/9/2017 

Visual Communications 

Draft Renderings 5/5/2017 

Final Renderings 6/14/2017 

Elected Official Briefings  

Q2 Email Briefing 5/9/2017 

Q4 Email Briefing 11/17/2017 

Presentations and Pop-up Meetings – EJ and Civic Groups  

Identify groups to contact for presentation and upcoming events 
for potential pop-up meeting 

5/1/2017 

Community events – ongoing, as scheduled 7/30/2017 

Public Informational Open House 5/13/17 

Targeted Resident and Property Owner Meetings  

Series of property owner meetings (2 sessions)  4/5/17, 6/27/17 

Media  

Distribute media kit press release 6/19/2017 

Source: HDR 2017.  
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8 Comment Management, Administrative 
Records, and Protocols 

The public involvement process requires consistent procedures for recording and responding to 
public comments and for relaying public comments to key Project team members and decision-
makers. All comments directed to the Project Team regarding the Project would become part of 
the Project’s administrative record. The Public Involvement Team would use an online database 
designed to support the NEPA process by: 

 Tracking and documenting stakeholder, agency, and public comments received throughout 
the Project duration 

 Managing comments, responses, contact information, and correspondence 

 Analyzing comments for themes and trends 

 Preparing an export and summary reports monthly and at the close of each comment period 
Online comment forms completed on the Project website would be automatically included in an 
online database and would be forwarded to NICTD. All comments received through the website 
would be acknowledged through an automated email response. Comments would be coded by 
topic to help track trends and appropriate responses. 
Following the close of milestone comment periods, the comments would be exported for the 
Project Team’s use in the NEPA process. 
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Elected officials Agency/Organization Recipient Name Street Address City ST ZIP Code

1 US House of Representatives Honorable Peter Visclosky 7895 Broadway, Ste. A Merrillville IN 46410

2 US Senate Honorable Joe Donnelly 5400 Federal Plaza, Ste. 3200 Hammond IN 46320

3 US Senate Honorable Dan Coats 11035 Broadway, Suite A Crown Point IN 46307

4 Indiana Senate Honorable Lonnie Randolph 200 W. Washington St. Indianapolis IN 46204-2785

5 Indiana Senate Honorable Frank Mrvan 200 W. Washington St. Indianapolis IN 46204-2785

6 Indiana Senate Honorable Rick Niemeyer 13304 W 181st Ave. Lowell IN 46356

7 Indiana House of Representatives Honorable Linda Lawson 29 Detroit St. Hammond IN 46320

8 Indiana House of Representatives Honorable Michael Aylesworth 200 W. Washington St. Indianapolis IN 46204

9 Indiana House of Representatives Honorable Mara Candelaria Reardon 200 W. Washington St. Indianapolis IN 46204

10 Indiana House of Representatives Honorable Hal Slager 1020 Woodhollow Dr. Schererville IN 46375

Federal Agencies Agency/Organization Recipient Name Street Address City ST ZIP Code

1 Advisory Council on Historic Preservation Mr. John M. Fowler 401 F Street NW, Ste. 308 Washington DC 20001-2637

2 FEMA Ms. Janet M. Odeshoo 536 South Clark St., 6th Fl. Chicago IL 60605

3 FHWA ‐ Illinois Division Ms. Catherine Batey 3250 Executive Park Dr. Springfield IL 62703

4 FHWA ‐ Indiana Division Ms. Joyce Newland 575 N. Pennsylvania St., Rm. 254 Indianapolis IN 46204

5 FRA Ms. Andrea Martin 1200 New Jersey Ave. SE, Mail Stop 20, W38-215 Washington DC 20590

8 US National Park Service, Midwest Region Mr. Cameron Sholly 601 Riverview Drive Omaha NE 68102-4226

9 NRCS Mr. Jason Weller 1400 Independence Ave., SW, Rm. 5105-A Washington DC 20250

10 USEPA - HQ Ms. Gina McCarthy 1200 Pennsylvania Ave., NW Washington DC 20460

USEPA - Region 5 Mr. Ken Westlake

11 USFWS Ms. Elizabeth McCloskey

Northern Indiana Suboffice

Ecological Services

P.O. Box 2616 Chesterton IN 46304

12 USFWS Mr. Shawn Cirton 230 South Dearborn St., Ste. 2938 Chicago IL 60604

Tribes Agency/Organization Recipient Name Street Address City ST ZIP Code

1 Ho-Chunk Nation Mr. Bill Quackenbush P.O Box 667 Black River Falls WI 54615

2 Peoria Tribe of Indians of Oklahoma Ms. Cynthia Stacy P.O. Box 1527 Miami OK 74335

3 Iowa Tribe of Kansas & Nebraska Mr. Lance Foster 3345 B Thrasher Rd. White Cloud KS 66094

4 Iowa Tribe of Oklahoma Mr. Robert Fields 335588 E. 750 Rd. Perkins OK 74059

5 Miami Tribe of Oklahoma Ms. Diane Hunter 202 S. Eight Tribes Trail Miami OK 74354

6 Otoe-Missouria Tribe Mr. John R. Shotton 8151 Highway 177 Red Rock OK 74651

7 Potawatomi - Citizen Potawatomi Nation Mr. John A. Barrett 1601 S. Gordon Cooper Dr. Shawnee OK 74801

8 Potawatomi - Forest County Potawatomi Mr. Harold Frank 5460 Everybody's Rd., P.O. Box 340 Crandon WI 54520

9 Potawatomi - Hannahville Indian Community Mr. Kenneth Meshigaud N14911 Hannahville Boulevard Rd. Wilson MI 49896

10 Potawatomi - Pokagon Band of Potawatomi Mr. Jason S. Wesaw 58620 Sink Rd. Dowagiac MI 49047

11 Potawatomi - Prairie Band Potawatomi Nation Ms. Liana Onnen 16281 Q Rd. Mayetta KS 66509

12 Potawatomi - Prairie Band Potawatomi Nation Ms. Linda Yazzie 16281 Q Rd. Mayetta KS 66509

13 Sac and Fox Tribe of the Mississippi in Iowa/Meskwaki Mr. Jonathan L. Buffalo 349 Meskwaki Rd. Tama IA 52339

14 Sac and Fox Nation of Missouri in Kansas and Nebraska Mr. Edmore Green 305 North Main St. Reserve KS 66434

15 Sac and Fox Nation of Oklahoma Ms. Sandra Massey Route 2, Box 246 Stroud OK 74079

16 Winnebago Tribe of Nebraska Mr. Frank White 100 Bluff St. Winnebago NE 68071

State Agencies Agency/Organization Recipient Name Street Address City ST ZIP Code

1

Indiana Department of Natural Resources

Division of Historic Preservation and Archaeology Mr. Mitchell K. Zoll
402 W. Washington St., Rm. W274 Indianapolis IN 46204-2733

2 Indiana Department of Natural Resources Ms. Christie Stanifer 402 W. Washington St., Rm. W273 Indianapolis IN 46204-2733

3 Indiana Department of Natural Resources Mr. Carl Wodrich 402 W. Washington St., Rm. W261 Indianapolis IN 46204-2733

4 Indiana Department of Environmental Management Ms. Carol S. Comer 100 N. Senate Ave Indianapolis IN 46204

5 Indiana Department of Transportation Mr. Rick Powers 100 N. Senate Ave., IGCN 755 Indianapolis IN 46204

6 Indiana Natural Resource Conservation Service Ms. Jane Hardisty 6013 Lakeside Boulevard Indianapolis IN 46278

7 Indiana State Department of Agriculture Mr. Ted McKinney One North Capitol Ave., Ste. 600 Indianapolis IN 46204

8 Illinois Department of Agriculture, Bureau of Land & Water 

Resources
Ms. Terry Savko State Fairgrounds, P. O. Box 19281 Springfield IL 62794-9281

9 Illinois Department of Natural Resources Mr. Marc Miller One Natural Resources Way Springfield IL 62702

10 Illinois Department of Transportation Mr. Randall Blankenhorn 2300 S. Dirksen Pkwy. Springfield IL 62764

11 Illinois Environmental Protection Agency Mr. Alec Messina 1021 North Grand Avenue East Springfield IL 62794-9276



12 Illinois Historic Preservation Agency Ms. Rachel Leibowitz 1 Old State Capitol Plaza Springfield IL 62701

Local Agencies Agency/Organization Recipient Name Street Address City ST ZIP Code

1 Village of Burnham Mayor Robert Polk 14450 S. Manistee Ave. Chicago IL 60633

2 City of Chicago Department of Planning and Development Commissioner David L. Reifman 121 N. LaSalle St., 10th Floor Chicago IL 60602

3 City of Chicago Office of the Mayor Mayor Rahm Emanuel 121 N. LaSalle St., 4th Floor Chicago IL 60602

4 Chicago Department of Transportation (CDOT) Mr. Jeff Sriver 30 N. LaSalle St., Ste. 500 Chicago IL 60602

5 Chicago Metropolitan Agency for Planning (CMAP) Mr. Joseph Szabo 233 S. Wacker Dr., Ste. 800 Chicago IL 60606

6 City of Calumet City Mayor Michelle Qualkinbush 204 Pulaski Rd. Calumet City IL 60406

7 Cook County Department of Transportation and Highways Mr. John Yohan 69 W. Washington St. Suite 2300 Chicago IL 60602

8 Cook County Bureau of Administration Ms. Maria Choca Urban 69 W. Washington St. Suite 2300 Chicago IL 60602

9 Town of Dyer Mr. Tom DeGiulio One Town Square Dyer IN 46311

10 Dyer Town Council Mr, Jeff Dekker One Town Square Dyer IN 46311

11 Dyer Town Council Ms. Cathy J. Lareau One Town Square Dyer IN 46311

12 Dyer Town Council Ms. Debbie Astor One Town Square Dyer IN 46311

13 Dyer Town Council Mr. Joe Cinko One Town Square Dyer IN 46311

14

Dyer Town Council

President Ms. Mary Tanis One Town Square Dyer IN 46311

15 City of Hammond Mayor Thomas M. McDermott, Jr. 5925 Calumet Ave. Hammond IN 46320

16 Hammond City Council Mr. Mark Kalwinski 5925 Calumet Avenue Hammond IN 46320

17 Hammond City Council Mr. Anthony W. Higgs 5925 Calumet Avenue Hammond IN 46320

18 Hammond City Council Mr. William Emerson 5925 Calumet Avenue Hammond IN 46320

19 Hammond City Council Mr. Dan Spitale 5925 Calumet Avenue Hammond IN 46320

20

Hammond City Council

President Ms. Janet Venecz 5925 Calumet Avenue Hammond IN 46320

21 Hammond City Council Mr. Pete Torres 5927 Calumet Avenue Hammond IN 46322

22 Hammond City Council Mr. Scott Rakos 5928 Calumet Avenue Hammond IN 46323

23 Hammond City Council Mr. Dave Woepel 5929 Calumet Avenue Hammond IN 46324

24 Hammond City Council Mr. Robert Markovich 5925 Calumet Avenue Hammond IN 46320

25 Lake County Plan Commission Mr. Ned Kovachevich 2293 N. Main St., Suite 11 Crown Point IN 46307

26 Town of Munster Mr. Dustin Anderson 1005 Ridge Rd. Munster IN 46321

27

Munster Town Council

President Mr. John Reed 1005 Ridge Rd. Munster IN 46321

28 Munster Town Council Ms. Lee Ann Mellon 1005 Ridge Rd. Munster IN 46321

29 Munster Town Council Mr. Joseph Simonetto 1005 Ridge Rd. Munster IN 46321

30 Munster Town Council Mr. Dave Nellans 1005 Ridge Rd. Munster IN 46321

31 Munster Town Council Mr. Andy Koultourides 1005 Ridge Rd. Munster IN 46321

32 Northeastern Illinois Regional Transportation Authority (RTA) Mr. Peter Fahrenwald 175 W. Jackson Blvd., Ste. 1650 Chicago IL 60604

33 Northwest Indiana Regional Development Authority (RDA) Ms. Sherri Ziller 9800 Connecticut Dr. Crown Point IN 46307

34 Northwestern Indiana Regional Planning Commission (NIRPC) Ty Warner 6100 Southport Road Portage IN 46368

RR and Transit Agency/Organization Recipient Name Street Address City ST ZIP Code

1 Amtrak - National Railroad Passenger Cooperation Mr. Mike Franke 500 W. Jackson, 2nd Fl. Chicago IL 60601

2 Canadian National Mr. Paul Ladue 17641 S. Ashland Ave. Homewood IL 60430

3 Chicago South Shore and South Bend Railroad Mr. Todd Bjornstad 505 N. Carroll Ave. Michigan City IN 46360

4 Chicago Transit Authority (CTA) Ms. Carole Morey 567 W. Lake St. Chicago IL 60661

5 Conrail Shared Assets Ms. Jocelyn Hill 1717 Arch Street,13th FL Philadelphia PA 19103

6 CSX Transportation Mr. Marco Turra 500 Water St., J315 Jacksonville FL 32202

7 East Chicago Transit Mr. Francisco Rosado 5400 Cline Ave. East Chicago IN 46312

8 Gary Public Transportation Corporation Mr. Daryl E. Lampkins 100 W. 4th Ave. Gary IN 46402

9 Indiana Harbor Belt Railroad Mr. Dan Kelly 2721 161st. St. Hammond IN 46323

10 Metra Mr. David Kralik 547 W. Jackson Blvd. Chicago IL 60661-5717

11 Norfolk Southern Railroad Mr. Jeff Harris 3 Commercial Pl. Norfolk VA 23510

12 Pace Mr. T.J. Ross 550 Algonquin Rd. Arlington Hts. IL 60005

106 Consulting PartiesAgency/Organization Recipient Name Street Address City ST ZIP Code

1 Lake County Historical Society Mr. Bruce Woods Courthouse Square, Suite 205 Crown Point IN 46307

2 Hammond Historical Society Mr. Richmond M. Lytle 564 State Street Hammond IN 46320

3 Indiana Landmarks - Northwest Field Office Ms. Tiffany Tolbert 541 South Lake Street Gary IN 46403



4
Hammond Historic Preservation Commission

Mr. Brian Poland
Hammond City Hall, Room G17

5925 Calumet Ave.
Hammond IN 46320

EJ Agency/Organization Recipient Name Street Address City ST ZIP Code

League of United Latin American Citizens

Lincoln Elementary School 4221 Towle Ave. Hammond IN 46327

First Baptist Church 473 Sibley St. Hammond IN 46327

Hammond Public Library 564 State St. Hammond IN 46327

All Saints Church 570 Sibley St. Hammond IN 46327

Lke County Superior Court 232 Russell St. Hammond IN 46327

Work One Hammond 5265 Hohman Ave. #1a Hammond IN 46327

St. Joseph Church 5304 Hohman Hammond IN 46327

South Shore Arts 435 Fayette St. Hammond IN 46327

Hammond Legal Aid Clinic 1402 173rd St. Hammond IN 46327

We Care from the Heart Social Services 5272 Hohman Ave. Hammond IN 46327

Hammond Academy of Science & Technology 33 Muenich Court Hammond IN 46327

FFSA (Social Services) 5255 Hohman Ave. Hammond IN 46327

Greater Works Deliverance Ministries 5125 Hohman Ave. Hammond IN 46327

First Baptist Church Womens RU 5109 Bulletin Court Hammond IN 46327

First Baptist Church 473 Sibley St. Hammond IN 46327

Hammond Police Department 5400 Federal Plaza Hammond IN 46327

Social Security Administration 418 Douglas St. Hammond IN 46327

Hammond Boxing Club 250 Ogden St. Hammond IN 46327

School City of Hammond 41 E. Williams St. Hammond IN 46327

Kindred Hospital NWI 5454 Hohman Ave. Hammond IN 46327

Henry W. Eggers School 5825 S. Blaine Ave. Hammond IN 46327

Area Career Center 5727 Sohl Ave. Hammond IN 46327

Hammond Civic Center 5825 Sohl Ave. Hammond IN 46327

Greater Deliverance Center Church 5938 Park Pl. Hammond IN 46327

First Presbyterian Church 6021 Hohman Ave. Hammond IN 46327

House of Prayer 403 Highland St. Hammond IN 46327

Restoration Ministries Church 6043 Hohman Ave. Hammond IN 46327

Napleton Hammond Body Shop 6131 Hohman Ave. Hammond IN 46327

Hyde Park United Methodist Church 6348 Harrison Ave. Hammond IN 46327

Kenwood School 6416 Hohman Ave. Hammond IN 46327

First United Lutheran Church 6705 Hohman Ave. Hammond IN 46327

Christian Life Center 6947 Hohman Ave. Hammond IN 46327

Effective Living Ministries 6947 Hohman Ave. Hammond IN 46327

Redeeming Ministries 6949 Hohman Ave. Hammond IN 46327

St. Demetrios Greek Orthodox Church 7021 Hohman Ave. Hammond IN 46327

CSX 1700 167th St. #1 Hammond IN 46327

An Open Door Church 7105 Hohman Ave. Hammond IN 46327

Congregation Beth Israel 535 Progress Avenue Munster IN 46321

Trinity Evangelical Lutheran Church 7227 Hohman Ave. Hammond IN 46327

James B. Eads Elementary School 8000 Jackson Avenue Munster IN 46321

Thomas Edison Elementary 7025 Madison Ave. Hammond IN 46327

Maywood Elementary School 1001 165th St. Hammond IN 46327

Hammond Fire Department 6110 Calumet Ave. Hammond IN 46327

Mt. Zion Baptist Church 1047 Kenwood St. Hammond IN 46327

Hammond High School 5926 Calumet Ave. Hammond IN 46327

Boys & Girls Club of America 5840 Calumet Ave. Hammond IN 46327

Word Made Flesh Ministries 700 Sibley St. Hammond IN 46327

New Community Baptist Church 5461 Calumet Ave. Hammond IN 46327

Lafayette Elementary School 856 Sibley St. Hammond IN 46327

Dayspring Ministries Church 860 State St. Hammond IN 46327

Elks Lodge 722 Michigan St. Hammond IN 46327

Hammond Elderly Housing 5111 Sohl Ave. Hammond IN 46327



Spanish Pentecostal Church 4624 Hohman Ave. Hammond IN 46327

City Baptist Schools 4925 Sohl Ave. Hammond IN 46327

FFSA (Social Services) 5255 Hohman Ave. Hammond IN 46327

Iglesia Nueva Esperanza 507 Gostlin Hammond IN 46327

New Hope Church 507 Gostlin Hammond IN 46327

American Legion 617 Gostlin Hammond IN 46327

Lincoln Elementary School 4221 Towle Ave. Hammond IN 46327

St. Michael the Archangel Melkite Church 606 141st St. Hammond IN 46327

City Baptist Schools 4925 Hohman Ave. Hammond IN 46327

Prayer Outreach Deliverance 1101 Chicago St. Hammond IN 46327

St. Casimir Church 4340 Johnson Ave. Hammond IN 46327

St. Casimir School 4329 Cameron Ave. Hammond IN 46327
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Task 
HDR  

StratComm 
HDR 

VisComm 
MM 

3.1. Project Branding/Brand Refresh L   

Identify existing Project branding and messaging S  L 

Review public input to date to identify trends, opportunities, and areas 
for more targeted messaging 

L  S 

Meeting to discuss role of Project in overall regional marketing 
strategy and consistency between Project and brand messaging 

L  S 

Prepare branding/messaging document S  L 

3.2. Project Website L   

Review existing website for copy updates and opportunities for 
increased interactive elements 

L  S 

Interactive mapping feature L  S 

Integrated commenting – Comment Management System L  S 

Comment auto responses L  S 

Updates to website (coding and publishing) L  S 

Online public meeting – content L  S 

Online public meeting – coding and publishing L  S 

Add Google Translate L  S 

Milestone content updates (FAQ) L  S 

Master presentation/newsletter update storyboarding and layout S L S 

Newsletter copy S  L 

3.3. Elected Official Engagement/Briefings   L 

Develop initial schedule for formal briefings S  L 

Briefing invitations/logistics L  S 

Prepare slide decks and handout (master presentation/newsletter) L  S 

Attend briefings (as needed, not to exceed 3) S  L 

Document input for administrative record L  S 

3.4 Environmental Justice/Civic/Speakers’ Bureau   L 

Identify areas/demographics for additional targeted outreach S  S 

Identify Project representatives, from the client or design team, to be 
part of the speakers’ bureau 

S  S 

Develop a targeted campaign notifying public of availability for 
presentations 

S  S 

Prepare slide decks or other graphical tools for briefings (based on 
master presentation/newsletter) 

S  S 

Document input for administrative record S  S 
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Task 
HDR  

StratComm 
HDR 

VisComm 
MM 

3.5. Visual Communications L   

Determine appropriate media and platform for visual communications L S S 

Visualizations – video Project fly-through, renderings, interactive map S L  

3.6. In-person Public Meetings L   

Open house – logistics, advertisement, materials L  S 

Open house attendance S  L 

Mobile meetings (2) – logistics, advertisement, materials, attendance S  L 

3.7. Targeted Resident/Property Owner Information Meetings    

Determine locations/schedule for meetings S  L 

Invitations, exhibits, handouts L  S 

Small-group appointments or “drop-in” hours S  L 

Document input for Real Estate S  L 

3.8. Media Engagement    

Media plan, including schedule L  S 

Press kit L  S 

Press releases and media advisories S  L 

Social media content L  S 

Paid media  L   

Other earned media  L   
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Acronyms and Abbreviations 

FEIS Final Environmental Impact Statement 
NICTD Northern Indiana Commuter Transportation District 
Project West Lake Corridor Project 
SSL South Shore Line 
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1 Overview 
This document establishes a social media protocol and plan for engagement activities as a part 
of the West Lake Corridor Project (Project). The overarching social media goal for the Project is 
to broaden Project reach and understanding.  
This social media plan would be implemented on project-specific Facebook accounts. By 
meeting the public where many already are—on Facebook—the Project team can engage an 
audience that may not participate through in-person activities. Social media, therefore, has the 
potential to greatly enhance public involvement, especially in information dissemination and 
participant feedback. Facebook allows for easy sharing of information, networking across 
various social and professional groups, and increasing the visibility and knowledge about the 
Project. This document provides social media goals, content guidance, an evaluation 
framework, and a social media management protocol for the social media campaign. 
It is important that messages be coordinated with other users of the South Shore Line (SSL) 
social media accounts. The Northern Indiana Commuter Transportation District (NICTD) would 
be responsible for coordinating these posts. 
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2 Goals 
Through social media outlets, the Project would interact with the public and stakeholder groups 
in the following ways: 

 Educate the public on the Project process and benefits

 Engage the public across a large geographic area, including places where in-person
activities are not held

 Increase traffic to the Project website and online open house

 Provide additional feedback opportunities through the Project website

 Emphasize key messages

2.1 Key Messages 

The West Lake Corridor is planning for the future. This Project would provide a tremendous 
benefit to northwest Indiana by improving the economy, environment, and quality of life through 
an effective transportation system. 
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3 Content 
All social media posts would incorporate the overarching key messages for the Project and 
would be coordinated with other social media posts. Content would be developed to deliver 
information that applies to milestones in the Project related to the Final Environmental Impact 
Statement (FEIS), as well as engagement opportunities at that time. Posts to Facebook and 
Twitter would be made as appropriate, based on key milestones, events, and news, with 
increasing frequency for the informational open house and other meetings as they approach. 
This would be discussed among the Project team as needed. 

3.1 Content Drivers 

Social media posts would be derived from content generated for other components of the 
Project. This could include a variety of collateral materials. Key content drivers are listed below:  

 Website content 

 Press/news releases 

 Community events 

 Transportation facts 

 Background documents 

 Public comments 

 Featured news stories 

 Open houses  

 Transportation blogs 

3.2 Hashtags 

Content would be tagged with logical hashtags to help amplify the reach of messaging and 
provide a consistent brand for posts. If these hashtags create confusion for the public, the social 
media team would re-evaluate and propose additional hashtags. Key hashtags include the 
following:  
#WestLake 
#ConnectWestLake 
#ConnectNWI 

3.3 Schedule 

The following schedule documents potential messages to be delivered at various stages of 
Project development. This schedule is intended to be a guide for future posts to be referenced 
throughout the process. It would be used to ensure key milestones are met.  
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Table 3.3-1: Social Media Schedule 

Phase Timing Content Messaging 

Project 
Initiation/Launch 

February 2017  Announce website updates 

 Introduce key messaging, including benefits of the Project 

Community Events May – July 2017  Announce date, time, and location of events  

 Share links to supporting documents (website, events 
Facebook page) 

 Share images and videos from events 

Open Houses May 2017  Announce date, time, and location of open houses  

 Link to press release, flyer, and website  

 Promote online open house 

 Share images from open houses 

 Share links to open house materials 

 Include message that NICTD wants to hear your comments! 

On Demand Ongoing  Post/retweet information related to our Project that would 
interest followers 

 Respond to follower questions within 24-48 hours 

Source: HDR 2017.
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4 Evaluation 
Social media strategy evaluation helps inform future efforts. This plan includes analysis 
benchmarks for Facebook. These benchmarks, along with other archived data, would help 
evaluate the social media strategy. The Project team would prepare a report for the West Lake 
social media performance based on the content below. All analytics would be provided from the 
Project Facebook and Twitter sites. Content would include, but would not be limited to, the 
following: 

4.1 Facebook  

The Facebook strategy would be evaluated based on the following metrics:  

 Page Likes 
o Total Likes 
o New Likes  

 Reach  
o Total Reach 
o Post Reach  

 Visits 

 Posts  

 Engagement  
o Likes 
o Comments 
o Shares 
o Post 
o Clicks   

 Targeted Ads 
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5 Protocol 
The following communications protocols are recommended for the social media strategy.  

5.1 Process 

The Project team would draft social media content per the social media schedule and send to 
NICTD every other week for review. All content and messages would be approved by NICTD 
before posting to the West Lake Facebook. The Project team would be responsible for: 

 Developing message content 

 Sending messages to NICTD for approval and review  

 Manually posting all messages 

 Managing the conversation 

 Replying to Facebook posts/comments, as needed 

 Coordinating with the SSL social media accounts 

5.2 Public Input and Comments 

All conversations through social media would be monitored and recorded. For official 
comments, the social media manager would direct members of the public to other sites, such as 
email addresses or website comment entry forms, to make formal comments.  

5.3 Responses 

For all posts and responses, the following guidelines are recommended:  

 Sourcing: If possible, link or direct followers to primary information sources, such as the 
Project website or online documents. 

 Response Timeline: Direct messages, mentions, and replies would be responded to within 
24-48 hours, which would allow ample time for crafting well-thought-out responses if they 
require a response. Likes, follows, and favorites would be responded to in the form of 
following or liking that user. Sometimes, the best choice is no response at all. 

 Positivity: Every post should be positive toward followers and the Project in general, even 
in the face of negativity. 

5.4 Example Responses 

 Thank you for your comment. We have passed the information along to the Project team.  

 We appreciate your valuable feedback. Your message has been forwarded to the Project 
team. 

 NICTD would like to thank you for taking the time to provide us with your honest feedback! 
Your feedback is valued and will help shape the future of transportation in NWI. 

 Thank you for bringing this to our attention. We will make sure the Project team is aware of 
your input for future considerations. 
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 Thank you for your participation in our Project. If you have any further questions, please visit
our website at http://www.nictdwestlake.com/.

 NICTD greatly appreciates your feedback, which is why we are working hard to provide you
with the correct information to address your concern. Please continue to stay patient as we
forward this on to our internal team.

 Thank you for your comment on our study.

 Please visit our website for further information.

 Thank you for your input. Please visit our website for further information.

http://www.nictdwestlake.com/
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Project Fact Sheet

4 Stations

Parking:
Each proposed station concept design 
includes a parking lot and a pick-up/ 
drop-off area.

Maintenance & Storage:
Combined and separate facilities were 
considered in Hammond and near the 
Munster/Dyer border.

Sustainability Focus:
Registered with ISI’s Envision 
Sustainable Infrastructure Rating System

Project Overview 
The Northern Indiana Commuter Transportation District’s 
(NICTD) existing South Shore Line (SSL) provides a vital 
transportation link that connects Northwest Indiana to Chicago 
and Cook County, Illinois. NICTD is proposing the West Lake 
Corridor Project as a southern branch extension of the SSL route 
to reach high-growth areas in Lake County, Indiana. The project 
would expand NICTD’s service coverage, improve mobility and 
accessibility, and stimulate local job creation and economic 
development opportunities for Lake County.

The West Lake Corridor Project would be an approximate 
8-mile southern extension of existing SSL between Dyer and 
Hammond, Indiana. Trains on the new branch line would connect 
with the existing SSL and ultimately Metra Electric District’s 
(MED) line to the north. The proposed project would provide 
new transit service between Dyer, Indiana and Metra’s 
Millennium Station in Downtown Chicago, Illinois, a total 
distance of approximately 29 miles.

What is the EIS Process? 
An Environmental Impact Statement (EIS) was prepared for the 
Project, with the Federal Transit Administration (FTA) as the 
Federal Lead Agency and NICTD as the Local Project Sponsor 
responsible for implementing the Project. This study initiates the 
federal environmental review process for the West Lake Corridor 
Project in compliance with the National Environmental Policy 
Act (NEPA), as well as provisions of US DOT’s Fixing America’s 
Surface Transportation Act (FAST Act). 

The purpose of the environmental review process is to promote 
informed decision-making by considering the potential 
environmental and social impacts of the Project. The FTA and 
NICTD will engage regulatory agencies with a defined interest in 
the Project and the public who could potentially be affected by 
the Project. The environmental review process is structured to 
encourage participation between government officials, agencies, 
private businesses, and citizens.

HOW TO REACH US:
NICTD West Lake Corridor Project, 33 East U.S. Highway 12, Chesterton, IN 46304

www.nictdwestlake.com | project.email@nictdwestlake.com | automated phone: 219.250.2920

Key Milestones 
 • EIS Process: 2014 to 2017
 • Engineering and Construction: 2017 to 2022
 • Project Completion: 2022

Project Cost
Current estimate for the project, with the addition 
of the Gateway Station in North Hammond, 
is $615M. Capital costs will be updated as the 
project and design are further refined.

Approximate length:  
8 Miles dedicated guideway

Operating Schedule: 
12 trips to/from Millennium Station 
(weekday peak), 

12 trips connecting to South Shore 
Line (SSL) Trains at Hammond Gateway 
(weekday off-peak), and 

20 trips connecting to SSL Trains at 
Hammond Gateway Station

Travel Time:
47 Minutes Munster/Dyer Main Street to 
Millennium
14 Minutes Munster/Dyer Main Street to 
Gateway
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Frequently Asked Questions 
Where can I read the Draft Environmental 
Impact Statement (DEIS)?
The DEIS can be reviewed on the Resources page at  
www.nictdwestlake.com. Hard copies of the DEIS are available at:

 • Hammond Public Library | 564 State St, Hammond, IN 46320
 • Lake County Public Library, Dyer-Schererville Branch |  

1001 W Lincoln Hwy, Schererville, IN 46375
 • Lake County Public Library, Munster Branch |  

8701 Calumet Ave, Munster, IN 46321
 • NICTD Administrative Offices | 33 East U.S. Highway 12, 

Chesterton, IN 46304

How much will the project cost and how 
will it be funded? 
Current estimate for the project, with the addition of the 
Gateway Station in Hammond, is $615M. Capital costs will be 
updated as the project and design are further refined.

When the proposed West Lake Corridor Project is fully advanced 
through the Federal Transit Administration’s New Starts process, it is 
anticipated that the New Starts program will provide approximately 
50 percent of the Project’s capital cost. The non-New Starts costs 
will be covered by a combination of funding sources, including 
funding from the Northwest Indiana Regional Development 
Authority, the State of Indiana, and local communities.

How will the acquisition of property  
be handled?
In order to construct, operate, and maintain the proposed 
West Lake Corridor Commuter Rail Project, it will be necessary 
for NICTD to acquire private property. When property is 
identified to be acquired, other measures will have already been 
considered to lessen and mitigate the amount of acquisition 
and the impact on property owners.  The final determination of 
properties to be acquired will continue throughout our planning 
and engineering process. 

Local, state, and federal regulations and laws govern the 
acquisition of private property for public use. These laws ensure 
that owners of property acquired for public projects are treated 
fairly and consistently. They are designed to encourage and 
expedite acquisition by agreements with property owners and 
to promote public confidence in land acquisition programs 
designed to benefit the public as a whole.

The Uniform Relocation Assistance and Real Property 
Acquisition Polices Act of 1970 provides for uniform and 
equitable treatment of persons displaced from their homes, 
businesses, or farms by federal and federally-assisted 
programs, and establishes uniform and equitable land 
acquisition policies. Federal regulations implementing the 
Uniform Act (49 CFR Part 24) establish the specific process and 
remuneration methodology that must be followed.

When would properties be acquired?
It is expected that NICTD will begin negotiations to acquire 
initial properties in late 2017 continuing throughout 2018.

How will the construction of the project 
affect my business or me?
The construction of the project will have short term effects during 
construction. Construction activities can temporarily affect access 
to businesses or require detours to traffic. Some construction 
noise and other inconveniences can be expected adjacent to the 
alignment. Information regarding construction staging and short-
term effects would be communicated with the public.

Where are stations being considered?
Three stations locations were considered in Hammond, one 
station in Munster, and one station near the border of Munster 
and Dyer. However, each of the Build Alternatives considered 
in the DEIS would include four stations. The combination and 
location of stations for each Build Alternative is described in 
more detail in the DEIS.

How will parking be handled at stations?
Each proposed station concept design includes a parking lot 
and a pick-up/drop-off area. NICTD will work with the host 
community in later phases of the project to determine how 
parking operations will be handled for each station. It is possible 
the operation and maintenance will be the responsibility of the 
host community. Under this scenario, it is possible that a parking 
fee would be assessed. Host communities will be offered the 
opportunity to be fully engaged in the design of parking and 
station facilities.

Where will the maintenance and storage 
facility sites be located?
The maintenance facility in the Locally Preferred Alternative is 
north of the Grand Calumet River in Hammond, west of Sheffield 
and south of the CSX.

What vehicle type is proposed to be used 
for the service?
Electric powered trains using overhead wires, the same as is 
used on the existing South Shore Line.

Will I be able to bring my bike on the train?
Yes, bikes will be permitted on designated trains.

West Lake Corridor  |  Project Fact Sheet
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In This Issue 
Welcome

The West Lake Corridor:  
Connecting Opportunity

Project Benefits

Project Map

What’s New?
What were the most common 
comments or questions?

What’s Next
Is there funding for the West 
Lake Corridor Project?

Updated Process/
Schedule

West Lake Corridor Project on Track
Environmental Review Process Planned Completion in Fall 2017

Welcome!

CONNECTING OPPORTUNITY – A Message from Mike Noland

Welcome to the Northern Indiana Commuter Transportation District’s (NICTD) West Lake 
Corridor Project (Project). The Project is being proposed as a southern branch extension 
of the South Shore Line (SSL) to connect high-growth areas in Lake County, Indiana 
to economic activity centers in Chicago and Cook County, Illinois. The new rail line 
presents an exciting opportunity for growth and economic expansion.  We look forward 
to expanding NICTD’s service coverage and improving your ability to move across and 
access the region. 

We will update and improve our website to provide project information to the 
community, passengers and others who currently use our transit system or who hope to 
use it in the future. An updated website is designed to provide facts about the project 
as it continues to develop.  I encourage you to explore the West Lake Corridor Project 
website at www.nictdwestlake.com for up-to-date project information, and to learn 
about ongoing efforts and next steps.

Sincerely,

Michael Noland
President

NICTD/South Shore Line 

For More Information: 
www.nictdwestlake.com
NICTD West Lake Corridor Project

33 East U.S. Highway 12
Chesterton, IN 46304

project.email@nictdwestlake.com

automated phone: 219.250.2920

http://www.nictdwestlake.com
http://www.nictdwestlake.com


The West Lake Corridor:  
Connecting Opportunity
A study on the West Lake Corridor and feasibility of re-establishing passenger 
rail service along the Monon corridor was completed in the late 1980s. NICTD, 
Munster and Hammond jointly acquired the Monon Rail Line right-of-way in 1993 
with the intent of connecting communities in Lake County and economic centers 
in Illinois through rail service. From jobs to recreation to walkable and welcoming 
neighborhoods, the West Lake Corridor offers the potential to connect communities 
and increase social and economic opportunities of Northwest Indiana residents. 

To move this project forward, NICTD initiated a study to identify the potential impacts 
of the West Lake Corridor Project on the man-made and natural environments. To 
streamline the process, this effort built upon prior evaluations that examined a broad 
range of alternatives and transit modes. The study resulted in the preparation of a 
Draft Environmental Impact Statement (DEIS) that meets the National Environmental 
Policy Act (NEPA) requirements.  

In December 2016, NICTD published the DEIS, which documented the analysis of 
potential project benefits and impacts of several alternatives, including a preferred 
alternative.  NICTD held public hearings in January 2017 to gather feedback on the 
alternatives. As part of the DEIS process, NICTD and the Federal Transit Administration 
(FTA) used public input to help determine the staff recommended alternative, which is 
also referred to as the Hammond Option 2 Alternative.

Project Benefits
Economic

 • Faster, less expensive 
& more reliable access 
to higher-paying jobs 
in Chicago and other 
areas of Lake County, 
Indiana

 • Transportation choices 
for travel within the 
corridor and beyond

 • Encouragement of 
business investments in 
station areas to create 
growth in local jobs

Social
 • Promotion of 
development around 
station areas that includes 
public spaces unique 
to the community and 
opportunities to support 
a live/work/play lifestyle 

 • Walking trails and bike 
paths in and around 
station areas

 • Attracting and retaining 
families and younger 
residents

Environmental
 • Relief of existing and 
anticipated traffic 
congestion based on 
population forecasts

 • Reduction in vehicular 
emissions

 • Maintaining or relocating 
existing trails within 
corridor to embrace a 
multi-modal corridor and 
making improvements 
where feasible



What’s New?

There are 161 rails-with-
trails in 41 states across 
America. “Constructing a 
trail along an active railroad 
multiplies the value a 
community derives from the 
rail corridor and provides 
citizens with transportation 
options.” (Rails-to-Trails 
Conservancy 2013). 

The Monon Trail is within 
NICTD’s right-of-way. The 
City of Hammond, the Town 
of Munster, and NICTD have 
a cooperative agreement to 
allow NICTD to develop and 
operate a transit rail line in 
the corridor and enables 
the City of Hammond and 
Town of Munster to build 
and operate multi-use trails 
within the same corridor. 

Thank you to all who attended the public 
hearings, visited the website, and offered 
comments on the DEIS. We had great 
turnout and received valuable input. We 
received nearly 
1,100 comments 
about 53 topics 
from community 
residents, businesses, 
and governmental 
agencies! All 
comments have 
been reviewed and 
written responses 
to comments will be 
provided in the Final 
Environmental Impact Statement (FEIS) 
scheduled to be released in fall 2017.

What were the most 
common comments or 
questions?
Questions ranged from specifics about 
air quality to why the project was being 
considered; however, there were several 
questions and comments that were 
frequently submitted. 

Is my property going to be 
acquired? 
We understand the concern surrounding 
your home or business and what the future 
might bring. The design is currently at a 
preliminary phase and property needs may 
change as the design develops, particularly 
as project team members seek to minimize 
impacts to properties and the community. 

In the DEIS, a preliminary and 

conservative estimate was prepared to 
identify properties that could potentially 
be purchased to construct the project. The 
number and location of those properties 

is currently under review 
to look for ways to 
reduce the number of 
property acquisitions. 
Some property owners 
in the corridor may 
have received letters 
notifying them of survey 
and soil testing work 
being performed on 
their property. Please 
note that receiving one 

of these letters does not necessarily 
mean that your property will be bought. 
This important survey work supports 
our preliminary engineering and design. 
Property needs required to complete the 
project are still under review.

Local, state, and federal regulations and 
laws govern the purchase of private 
property for public use and define 
when purchase would be required. 
These laws also confirm that owners of 
property acquired for public projects 
are treated fairly and consistently. They 
are designed to encourage and expedite 
purchase by agreements with property 
owners, to minimize litigation and relieve 
congestion in the courts, and to promote 
public confidence in land acquisition 
programs designed to benefit the public 
as a whole. The Uniform Relocation 
Assistance and Real Property Acquisition 
Polices Act of 1970 provides for uniform 

Munster
338

Dyer
111

Hammond
92

Unknown
57

Other
58

Total
656

Attendance by the Numbers



The Monon Trail, 
Erie Lackawanna 
Trail, and Pennsy 
Greenway will 
remain and 
the project will 
look for feasible 
opportunities to 
enhance existing 
facilities. 

Most common comments (cont.)

and equitable treatment of persons 
displaced from their homes, businesses, 
or farms by federal and federally-assisted 
programs, and establishes uniform 
and equitable land acquisition policies. 
Federal regulations implementing the 
Uniform Act (49 CFR Part 24) establish 
the process that must be followed. 

NICTD would begin negotiations with 
property owners during the engineering 
phase of the Project, scheduled to 
begin in 2018. If you have questions 
about whether your property is being 
considered for purchase or have any 
project-related real estate questions, 
please contact NICTD at 219-250-2637 or 
realestate@nictd.com.

Is the Munster/Dyer Main 
Street Station going to 
connect to the West Lakes and 
Meadows Subdivision? 
The Munster/Dyer Main Street Station 
parking lot will not connect to allow 
vehicles to enter Margo Lane in the 
West Lakes subdivision or Seminary 
Drive in the Meadows subdivision, but 
will provide bicycle and pedestrian 
connectivity. Parking lot access for 
vehicles will be from Main Street only. 
The project team will seek to create 
aesthetically pleasing parking lot 
borders to create division between 

the parking area and the surrounding 
neighborhoods. The station will include 
bike racks and multi-use paths to 
accommodate pedestrians and cyclists. 

What will happen to the Monon 
Trail (or Erie Lackawanna/
Pennsy Greenway?
NICTD recognizes that the hike and bike 
trails along this corridor are valuable 
neighborhood assets. The Monon 
Trail, Erie Lackawanna Trail, and Pennsy 
Greenway will remain and the project 
will look for feasible opportunities to 
improve existing facilities. There are 
some areas where short portions of the 
Monon trail will need to be adjusted to 
provide adequate clearance from the 
railroad tracks; however, it is NICTD and 
the communities’ intent to make this 
a multi-modal corridor that embraces 
recreational use alongside transit. 

The Rails-to-Trails Conservancy (RTC) has 
studied safety associated with national 
rails-with-trail trends and found that 
rails-with-trails are safe and increasing in 
number.  In fact, safety data suggested 
that in comparison with railroads 
outside of the context of rails-with-trails, 
dedicated pathways for cyclists and 
pedestrians reduced the incentive to 
trespass to use the tracks as a shortcut. 

mailto:realestate%40nictd.com?subject=


Watch for project 
updates on a refreshed 

website this month, 
including an  

interactive map.

If you would like a 
representative from 
NICTD to speak to 
your organization or 
neighborhood group, 
please note your request 
in the ‘comment/question’ 
section of the website at  
www.nictdwestlake.com 
and fill out your contact 
information completely. A 
project representative will 
contact you in regards to  
your request.

Why is there a station at Ridge 
Road when the Munster/Dyer 
Main Street Station is so close?
The Town of Munster is interested in 
economic growth opportunities in areas 
surrounding station locations. A station 
at Ridge Road creates an opportunity 
to enhance a walkable community 
environment and provides residents 
travel options beyond their automobiles. 
Options for station locations are being 
reviewed to minimize impacts as part 
of the FEIS process. Any changes will be 
identified in the FEIS.

What is the difference 
between the Transit-Oriented 
Development (TOD) study 
and the NICTD West Lake 
Corridor Project?
The NICTD West Lake Corridor Project 
is designing an extension of the existing 
South Shore Line that includes railroad 
tracks, stations, and parking areas. The 
Northwest Indiana Regional Development 
Authority’s (RDA) TOD study is a planning 

effort to envision what types of land use 
and development opportunities each 
municipality would like to encourage 
surrounding the new NICTD stations. 
The RDA’s TOD study is a separate effort, 
but one that strives to further improve 
and add business and residential vitality 
to station areas in the future. NICTD 
encourages residents to participate in the 
TOD process to express your vision for 
future development around station areas.

Most common comments (cont.)

Talent retention 
and attraction are 

critically important 
to the growth of the 
Northwest Indiana 
economy. Now is the 
time for us to start 
expanding access 
to amenities that 
commuter rail offers. 

– Heather Ennis
President/CEO

Northwest Indiana Forum

http://www.nictdwestlake.com


What’s Next
The preliminary design of the corridor 
was completed during the DEIS 
development. Our current efforts are 
focused on developing the design further. 
The alignment of the tracks has been 
selected and the station/parking locations 
are being finalized. While the general 
footprint of the project presented in the 
DEIS will not change drastically, some 
revisions are to be expected. The revisions 
may include changes in the location of 
parking, construction phasing and/or 
additional efforts to minimize impacts of 
the project on surrounding properties. 
The FEIS, expected to be completed 
fall 2017, will incorporate the revisions 
and will include recommendations and 
commitments on impact mitigation. 

Is there Funding for the 
West Lake Corridor Project?
In fall 2016, the West Lake Corridor 
Project received approval from the FTA to 
enter the Capital Investment Grant (CIG) 
Program, under the New Starts category. 
This is FTA’s primary grant program for 
funding major transit capital investments, 
including commuter rail projects similar to 
the West Lake Corridor. The CIG Program 
is a discretionary grant program unlike 
most others in government. Instead of an 
annual call for applications and selection 
of awards by the FTA, the law requires 

projects seeking CIG funding to complete 
a series of evaluations over several years 
to be eligible for funding.

When the NICTD West Lake Corridor 
Project completes the CIG evaluation 
process, it is anticipated that the New 
Starts funds will provide approximately 
50 percent of the Project’s capital cost. 
The non-New Starts share will be covered 
by a combination of funding sources, 
including funding from the RDA, the State 
of Indiana, and local communities.

 

New Starts
(approx. 50%)

NW 
Indiana 

RDA

Local 
Communities

State of Indiana

Funding Sources

What do all of 
those Acronyms 
Mean?
CIG – Capital Investment 
Grant

DEIS – Draft Environmental 
Impact Statement

FTA – Federal Transit 
Administration

FEIS – Final Environmental 
Impact Statement

NEPA – National 
Environmental Policy Act

NICTD – Northern Indiana 
Commuter Transportation 
District

RTC – Rails-to-Trails 
Conservancy

RDA – Regional 
Development Authority

ROD – Record of Decision

SSL – South Shore Line

TOD – Transit-Oriented 
Development

URA – Uniform (Relocation) 
Act

Click underlined terms above 
to see more information online.

https://www.transit.dot.gov/funding/grant-programs/capital-investments/capital-investment-grant-program
https://www.epa.gov/nepa/national-environmental-policy-act-review-process
https://cms.fta.dot.gov/
https://www.epa.gov/nepa/national-environmental-policy-act-review-process
https://www.transit.dot.gov/regulations-and-guidance/environmental-programs/national-environmental-policy-act
http://www.mysouthshoreline.com/
https://www.railstotrails.org/
http://www.in.gov/rda/
https://www.transit.dot.gov/regulations-and-guidance/environmental-programs/national-environmental-policy-act
https://www.transit.dot.gov/TOD
https://portal.hud.gov/hudportal/HUD?src=/program_offices/comm_planning/affordablehousing/training/web/relocation/overview


       The proposed Hammond 

Gateway station area would provide 

better job access opportunities for 

1,118 low-income households. 
Source: City of Hammond
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In This Issue 
Welcome

By the Numbers

Project Benefits

What’s New?
NICTD board voted to 
approve the Hammond 
Alternative Option 2

Frequently Asked 
Questions

What’s Next
NICTD submits the project 
for a New Starts rating to the 
FTA in September 2017

West Lake Corridor Project Moving Forward
Public Input Helps Shape Design of South Shore Line Expansion – 
West Lake Corridor 

Welcome! CONNECTING OPPORTUNITY – The route to implementation

Welcome to the Northern Indiana Commuter Transportation District’s (NICTD) West Lake 
Corridor Project (Project). A great deal of progress has been made due in large part to 
the thoughtful comments received from many of you and the communities of Hammond, 
Munster and Dyer. 

In this issue, I invite you to review our ‘By the Numbers’ checklist, our ‘What’s New?’ 
section, funding summary, and project schedule. For up-to-date project information and 
to continue to learn more about the project, please visit the West Lake Corridor Project 
website at www.nictdwestlake.com.

Thank you for your interest and support in this exciting infrastructure improvement project 
for our community.

Sincerely,

Michael Noland
President, South Shore Line / NICTD   

For More Information: 
www.nictdwestlake.com
NICTD West Lake Corridor Project

33 East U.S. Highway 12
Chesterton, IN 46304

project.email@nictdwestlake.com

automated phone: 219.250.2920

       By 2035, the West Lake Corridor 

Project is forecasted to help spur a 

20% increase in new jobs.
Source: RDA

       Combined, the proposed station area 

vicinities along the West Lake Corridor 

are home to almost a quarter of the total 

population of Hammond, Munster and Dyer.
Source: Strategic Economics

         West Lake Corridor Project related 

economic activity is anticipated to produce an 

additional $171 million in state sales tax, $101 

million in state income tax and $207 millon 

in property tax by 2038.
Source: RDA

By The Numbers:

FALL NEWSLETTER

http://www.nictdwestlake.com
http://www.nictdwestlake.com
mailto:project.email%40nictdwestlake.com?subject=


The West Lake Corridor:  
Connecting Opportunity
What’s New?
In May 2017, the NICTD board voted to approve the Hammond Alternative Option 2, 
outlined in detail in the Draft Environmental Impact Statement (DEIS), as the Locally 
Preferred Alternative. The vote solidified the proposed final route for the railroad. 

Through coordination with public officials of the city of Hammond, and towns of 
Munster and Dyer, as well as residents along the corridor, the project team made 
revisions to conceptual station area plans. 

HAMMOND GATEWAY STATION: The parking lot and station building have been 
moved to the south side of the South Shore Line tracks. 

MAINTENANCE AND STORAGE FACILITY: The Layover Facility previously proposed 
for the Munster/Dyer Main Street Station has been moved next to the Maintenance 
Facility in Hammond.

SOUTH HAMMOND STATION: The platform and parking lot will be located north 
of 173rd Street.  A station building has been added that includes a warming area and 
restrooms. 

MUNSTER RIDGE ROAD STATION: The platform has been moved north of Ridge 
Road on the west side of the railroad line. The parking lot will be north of Ridge Road 
and west of Manor Avenue. 

MUNSTER/DYER MAIN STREET STATION: The Layover Facility previously proposed 
for this station has been moved to Hammond. Now, plans include ADA parking, a 
Kiss-and-Ride facility and stormwater detention south of Main Street and west of 
Sheffield. A covered pedestrian bridge over the access roadway has been added to 
connect the ADA and Kiss-and-Ride lot to the station platform. A station building 
has been added that includes restrooms and a warming area. Additionally, NICTD is 
building a pedestrian tunnel with covered ADA-compliant ramps under the CSX track 
for direct access to the station platform from the west parking lots for a better Park-
and-Ride experience.

Project Benefits
Economic

 • Faster, less expensive 
and more reliable 
access to higher-
paying jobs in Chicago 
and other areas of 
Lake County, Indiana

 • Transportation choices 
for travel within the 
corridor and beyond

 • Encouragement of 
business investments in 
station areas to create 
growth in local jobs

Social
 • Promotion of 
development around 
station areas that 
includes public spaces 
unique to the community 
and opportunities to 
support a live/work/play 
lifestyle 

 • Walking trails and bike 
paths in and around 
station areas

 • Attracting and retaining 
families and younger 
residents

Environmental
 • Relief of existing and 
anticipated traffic 
congestion based on 
population forecasts

 • Reduction in vehicular 
emissions

 • Maintaining or relocating 
existing trails within 
corridor to embrace a 
multimodal corridor and 
making improvements 
where feasible

Fun Fact!
Looking for something fun to do? 

Visit the South Shore Convention and Visitor’s Authority 
website for a listing of events, tours and places to see 

along the beautiful South Shore Line route!
www.southshorecva.com

http://www.southshorecva.com
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What do 
all of those 
Acronyms 
Mean?
CEDIT – County Economic 
Development Income Tax

CIG – Capital Investment 
Grant

DEIS – Draft Environmental 
Impact Statement

FFGA – Full Funding Grant 
Agreement

FTA – Federal Transit 
Administration

FEIS – Final Environmental 
Impact Statement

NICTD – Northern Indiana 
Commuter Transportation 
District

NWI – Northwest Indiana

RDA – Regional 
Development Authority

ROD – Record of Decision

SSL – South Shore Line

Help us spread the  
word about the West 
Lake Corridor Project 

and updates! Download 
current materials from 

our tool kit at: 
www.nictdwestlake.com/

resources/#media

4 Stations
Hammond Gateway 
South Hammond
Munster Ridge Road
Munster/Dyer Main Street

Parking:
Each proposed station concept design 
includes a parking lot, Kiss-and-Ride area, 
and ADA parking area.

Maintenance & Storage:
New combined facility in north Hammond 
to take advantage of shared facilities and 
central location.

Sustainability Focus:
Designed with a focused on sustainability 
and wetland mitigation.

Approximate length:  
9 Miles dedicated guideway

Operating Schedule: 
12 trips to/from Millennium Station in 
Chicago (weekday peak)

12 trips connecting to SSL trains at 
Hammond Gateway (weekday off-peak)

Travel Time:
47 Minutes Munster/Dyer Main Street 
to Millennium Station in Chicago

14 Minutes Munster/Dyer Main Street  
to Hammond Gateway Station

What’s New? 

FEIS Updates
The project team is completing a FEIS to address 
substantive comments received on the DEIS and 
includes the Locally Preferred Alternative selected 
for the Project. Additional analysis is being 
completed for some areas—including traffic, 
parking, and hazardous materials—to reflect 
changes in the preliminary design. The FEIS and 
FTA’s Record of Decision are anticipated to be 
published in winter 2017/2018.

Acceleration of Schedule 
On Sept. 1, 2017, NICTD in conjunction with their 
local stakeholders have decided to advance the 
schedule for the West Lake New Starts project.  
The accelerated schedule assumes that the West 
Lake Full Funding Grant Agreement (FFGA) will be 
executed in December 2018, instead of July 2019. 
NICTD will accelerate the technical review of the 
project within the FTA Capital Investment Grant 
funding process. Specifically, NICTD will work 
closely with the FTA to provide technical reports on 
the project for finance, operations, maintenance, 
management, design and construction on an 
accelerated timeline.

  1. RDA will use $3.5M in annual CEDIT/
Casino revenue from Porter County, 
Lake County, E. Chicago, Gary and 
Hammond to issue bonds.

  2. Committing $6M per year (30 years).

  3. Committing $.45M per year (30 years).

    *Rounded to the nearest $100k.

 50%
$332.7M* 
Application 

for FTA Core 
Capacity FFGA

$332.7M* 
RDA Funds1 
State Funds2

Local Funds3

 50%

Where are we 
with funding?

$665.3M
Capital Cost 

http://www.in.gov/dlgf/7343.htm
https://www.transit.dot.gov/funding/grant-programs/capital-investments/capital-investment-grants-program
https://www.transit.dot.gov/funding/grant-programs/capital-investments/capital-investment-grants-program
https://www.epa.gov/nepa/national-environmental-policy-act-review-process
https://www.epa.gov/nepa/national-environmental-policy-act-review-process
https://www.transit.dot.gov/regulations-and-guidance/fta-circulars/full-funding-grant-agreements-guidance
https://www.transit.dot.gov/regulations-and-guidance/fta-circulars/full-funding-grant-agreements-guidance
https://cms.fta.dot.gov/
https://cms.fta.dot.gov/
https://www.epa.gov/nepa/national-environmental-policy-act-review-process
https://www.epa.gov/nepa/national-environmental-policy-act-review-process
http://www.mysouthshoreline.com/
http://www.mysouthshoreline.com/
http://www.mysouthshoreline.com/
http://www.in.gov/rda/
http://www.in.gov/rda/
https://www.transit.dot.gov/regulations-and-guidance/environmental-programs/national-environmental-policy-act
http://www.mysouthshoreline.com/
http://www.nictdwestlake.com/resources/#media
http://www.nictdwestlake.com/resources/#media
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Frequently
Will responses to public comments 
be available? Responses to comments 
will be posted as part of the FEIS, to be 
published in winter 2017/2018; however, 
the FAQs on the project website have 
been updated to address common 
questions and comments received 
through the DEIS/FEIS process. To 
review Frequently Asked Questions, 
please visit the Project website at                         
www.nictdwestlake.com/faqs/.

How is this project going to be 
funded? When the proposed West 
Lake Corridor Project is fully advanced 
through the FTA’s New Starts process, 
it is anticipated that the New Starts 
program will provide approximately 
50 percent of the Project’s capital 
cost. The non-New Starts costs will be 
covered by a combination of funding 
sources, including the Northwest Indiana 
Regional Development Authority, the 
State of Indiana and local communities.

The USDOT has indicated that only 
Capital Investment Grant projects 
with full funding grant agreements 
in place will be funded by Congress. 
Does this project have a full funding 
grant agreement and if not, why 
do we believe the project will 
be funded? This project is being 
developed following the FTA’s New 
Starts CIG process, which includes 
three phases:  1) Project Development; 
2) Engineering; and 3) Full Funding 
Grant Agreement (FFGA)/Construction. 
Once the FFGA is in place, construction 
can begin. The West Lake Corridor 
Project is currently wrapping up the 
first phase, Project Development. While 
the President’s Budget for Fiscal Year 
2018 proposes no funding for projects 
without FFGA, the FTA is continuing to 
administer its CIG program, including 
accepting new applications for funding 
recommendations in future years. NICTD 
is following the process and working 
closely with the FTA to obtain a funding 
recommendation for this project in Fiscal 
Year 2019.

Is my property going to be acquired? 
We understand the concern surrounding 
your home or business and what 
the future might bring. The design is 
currently at a preliminary phase and 
property needs may change as the 
design develops, particularly as project 
team members seek to minimize impacts 
to properties and the community. 

Local, state and federal regulations and 
laws govern the purchase of private 
property for public use and define 
when purchase would be required. 
These laws also confirm that owners of 
property acquired for public projects 
are treated fairly and consistently. 
They are designed to encourage and 
expedite purchase by agreements with 
property owners, to minimize litigation 
and relieve congestion in the courts, 
and to promote public confidence in 
land acquisition programs designed 
to benefit the public as a whole. The 
Uniform Relocation Assistance and Real 
Property Acquisition Polices Act of 1970 
provides for uniform and equitable 
treatment of persons displaced from 
their homes, businesses or farms by 
federal and federally-assisted programs, 
and establishes uniform and equitable 
land acquisition policies. Federal 
regulations implementing the Uniform 
Act (49 CFR Part 24) establish the 
process that must be followed. 

NICTD would begin negotiations 
with property owners during the 
engineering phase of the Project, 
scheduled to begin in 2018. If you 
have questions about whether 
your property is being considered 
for purchase or have any project-
related real estate questions, 
please contact NICTD at 219-250-
2637 or realestate@nictd.com.

“With the expansion of 
the NICTD South Shore 
Commuter Rail Line 
– West Lake Corridor 
Project and Double Track 
NWI expansion – the  
Region will see increased 
economic development 
by attracting and keeping 
residents in Northwest 
Indiana. The South Shore 
Convention and Visitors 
Authority’s Board of 
Directors supports the 
expansion as a source of 
increased business for 
our hospitality assets and 
to create opportunities to 
bring additional 
high-paying jobs 
to our corner of         
the state.”  

South Shore Convention and 
Visitors Authority Board of 
Directors and Staff
www.southshorecva.com

If you would like a representative from 
NICTD to speak to your organization 

or neighborhood group, please 
note your request in the ‘comment/

question’ section of the website at  
www.nictdwestlake.com and fill out 
your contact information completely. 
A project representative will contact 

you regarding your request.

Asked Questions ts

http://www.nictdwestlake.com/faqs/
mailto:realestate%40nictd.com?subject=
http://www.southshorecva.com
http://www.nictdwestlake.com


What’s Next 
NICTD submitted the project for a project rating to the FTA in September 2017. If the project is approved to advance to the 
next stage, Engineering, the project will await listing in the President’s budget in early 2018. Under the current schedule, 
construction would begin in 2019 and end in 2022.

Thank you for joining us!
Thank you all who stopped by our summer pop-up meetings at Dyer Summer Fest, Munster’s Sunday Market in the Park and 
Hammond’s Festival of the Lakes.
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Project benefits include...
 • Faster, less expensive & more reliable access 
to higher-paying jobs in Chicago and other 
areas of Lake County, Indiana

 • Walking trails and bike paths in and around 
station areas

 • Relief of existing and anticipated traffic 
congestion based on population forecasts

What are the most 
common questions?
Questions range from specifics about air       
quality to why the project was being considered;      
however, there are several questions that          
have been frequently submitted. 

Learn more in the FAQs at:
www.nictdwestlake.com/faqs/

Key Milestones 
 • EIS Process: 2014 to 2018
 • Property Acquisition: 2018
 • Engineering and Construction: 2018 to 2022
 • Project Completion: 2022

Project Cost
Current estimate for the project, with the addition 
of the Gateway Station in North Hammond, is 
$665.3M. Capital costs will be updated as the 
project and design are further refined.

For More Information: www.nictdwestlake.com  |  project.email@nictdwestlake.com 
NICTD West Lake Corridor Project  |  33 East U.S. Highway 12  |  Chesterton, IN 46304  |  automated phone: 219.250.2920

http://www.nictdwestlake.com/faqs/
http://www.nictdwestlake.com
mailto:project.email%40nictdwestlake.com%20?subject=


West Lake Corridor  |  Project Schedule

2014 2015 2016 2017 2018 2019 2020 2021 2022

Request to 
Enter PD

Alternatives 
Analysis

Begin 
Revenue 

Operations

Respond to 
Comments 

on Draft EIS 
and Prepare 
Combined 
FEIS/ROD

Issue Notice 
of Intent to 
Prepare EIS

Scoping

Include Proposed 
Actions, Environmental 
Findings and Mitigation 

Requirements in 
Combined FEIS/ROD

Environmental Impact Statement Process

Develop 
and Screen 
Alternatives 
for Inclusion 
in Draft EIS

Prepare 
Draft EIS on 
Remaining 

Alternatives

Conduct 
Scoping to 
Identify Issues

FEIS & RODDraft EISScoping & Screening

NEPA Class 
of Action
Determine 
project’s 

environmental 
impacts and 

needed level of 
documentation.

Adoption 
of LPA

Publish FEIS/ROD

Environmental Impact Statement

Submit 
New Starts 

Project Rating

Updated 11/2017

Circulate 
Draft EIS and 
Hold Public 
Hearings

Entry into 
Engineering

Begin Real Estate 
Acquisition

Project Development

NEPA = National Environmental Policy Act
PD = Project Development
LPA = Locally Preferred Alternative
FTA = Federal Transit Agency
EIS = Environmental Impact Statement
FEIS = Final Environmental Impact Statement
ROD = Record of Decision

  Formal public opportunity for 
comments during EIS process

 Current Activity

Start-Up
Testing

Construction

New Starts
Full Funding 

Grant Agreement

Begin Real Estate Acquisition
Publish FEIS/ROD 

< < < < < < Agency and Public Engagement > > > > > >
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2014 2015 2016 2017 2018 2019 2020 2021 2022

Request to 
Enter PD

Alternatives 
Analysis

Full Funding 
Grant Agreement

Begin 
Revenue 

Operations

Engineering

Construction

Respond to Comments on Draft EIS 
and Prepare Combined FEIS/RODIssue Notice 

of Intent to 
Prepare EIS

NEPA = National Environmental Policy Act
PD = Project Development
LPA = Locally Preferred Alternative
FTA = Federal Transit Agency
EIS = Environmental Impact Statement
FEIS = Final Environmental Impact Statement
ROD = Record of Decision

  Formal public opportunity for 
comments during EIS process

 Current Activity

Scoping

Include Proposed Actions, Environmental Findings  
and Mitigation Requirements in Combined FEIS/ROD

Environmental Impact Statement Process

Publish FEIS/ROD 

Develop and 
Screen Alternatives 

for Inclusion in 
Draft EIS

Prepare 
Draft EIS on 
Remaining 

Alternatives

Conduct 
Scoping to 

Identify Issues

FEIS & RODDraft EISScoping & Screening

NEPA Class 
of Action
Determine 
project’s 

environmental 
impacts and 

needed level of 
documentation.

< Agency Coordination and Public Involvement Throughout >

Begin Real Estate 
Acquisition

Adoption 
of LPA

Begin Real Estate Acquisition

Project 
Development

Publish FEIS/ROD

Environmental Impact Statement

C
ir

cu
la

te
 D

ra
ft

 E
IS

 a
nd

 H
ol

d 
Pu

bl
ic

 H
ea

ri
ng

s

Submit New Starts 
Project Rating
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NICTD – NORTHERN INDIANA COMMUTER TRANSPORTATION DISTRICT 

33 East U.S. Highway 12, Chesterton, Indiana  46304 
T (219) 926-5744 / F (219) 929-4438 

May 12, 2017 
 
FOR IMMEDIATE RELEASE      CONTACT: 
         John Parsons 
         219-926-5744 x 305 
         john.parsons@nictd.com 
 

 
SOUTH SHORE LINE ANNOUNCES UPDATED STATION PLANS FOR WEST LAKE CORRIDOR PROJECT 

CHESTERTON, Indiana – May 12, 2017 – The Northern Indiana Commuter Transportation District 

(NICTD), operator of the South Shore Line, today announced modified station plans for its West Lake 

Corridor Project. “We have appreciated the robust public involvement in our West Lake Corridor Project, 

and have updated our station plans based on extensive community input,” said Michael Noland, 

President. “We thank everyone who has commented on the project for sharing their thoughts and 

concerns,” he added. 

 

Changes Include: 

• Hammond Gateway Station: Addition of the Layover Facility previously proposed for the 

Munster/Dyer Main Street Station; it now sits alongside the Maintenance Facility.   

• South Hammond Station: The platform has been moved further south towards 173rd and the 

parking has been split so that parking lots will site both north of 173rd and south of 173rd. 

• Munster Ridge Road Station: The platform has been moved to the northwest, rather than 

southwest, corner of Ridge Road and the railroad line. The parking has been moved to north of 

Ridge Road and west of Manor Avenue. As a result, the homes previously slated for acquisition 

south of Ridge Road will no longer be required for the project. 

• Munster/Dyer Main Street Station: The Layover Facility previously proposed for this station has 

been moved to Hammond alongside the Maintenance Facility. The southeast corner of Main and 

the railroad line will still need to be acquired for the project, but will include ADA parking, a Kiss-

N-Ride facility, water detention, and a power substation. 

To access updated maps and information, go to http://www.nictdwestlake.com/boardmeeting. 

NICTD is following the National Environmental Policy Act, and is in the middle of an Environmental 

Impact Statement for the project in partnership with the Federal Transit Administration.  

http://www.nictdwestlake.com/boardmeeting


 

The NICTD board voted to approve the Hammond Alternative Option 2, outlined in detail in the Draft 

Environmental Impact Statement, as the Locally Preferred Alternative. This is important in that it 

solidifies the proposed final route for the railroad. As a next step, the railroad will submit the project for 

a project rating to the Federal Transit Administration. If the project is approved to advance to the next 

stage, Engineering, the project will await listing in the President’s budget in early 2018. Under the 

current schedule, construction would begin in 2020 and end in 2022. 

 

NICTD has developed a quarterly newsletter to keep interested stakeholders updated on the project. 

http://www.nictdwestlake.com/news.  

 

For more information and additional information about the project, go to www.nictdwestlake.com.  

 

### 

http://www.nictdwestlake.com/news
http://www.nictdwestlake.com/
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FOR IMMEDIATE RELEASE 
 

Contact: Dave Wellman 

Communications Manager 

219-644-3506 

dwellman@rda.in.gov  

 
 
 

RDA Readies Federal Funding Bid 
 
Board resolution and documentation approved to accompany the South Shore’s submission for 

federal matching funds on the West Lake and Double Tracking projects. 

 
 

Crown Point, IN (September 7, 2017) – The Board of Directors of the Northwest Indiana 

Regional Development Authority today approved a resolution formalizing the RDA’s financial 

commitments to West Lake and Double Tracking bond issues. The Board also formally accepted 

reports from KPMG and Farr Associates which, along with the resolution, will be submitted to 

the Federal Transportation Administration (FTA) tomorrow by the Northern Indiana Commuter 

Transportation District (NICTD).  

 

These items are part of the package NICTD is submitting to FTA for a project rating, the first 

step in securing federal matching funds for West Lake and Double Tracking. This submission 

will come just over a week after local and state officials, including Governor Eric Holcomb, met 

with Transportation Secretary Elaine Chao, who praised these projects for their bipartisan nature 

and focus on private investment. 

 

“For Indiana, the Crossroads of America is more than a motto—it’s a mission. Today’s actions 

by the RDA Board propel the northern and northwest regions of our state to capitalize on 

location by working to improve access to one of the nation’s largest economies, neighboring 

Chicago,” Gov. Holcomb said. “Connecting Indiana through double tracking the South Shore 

line will help take our economy to the next level by building a brighter future for Hoosiers.”  

 

mailto:dwellman@rda.in.gov


 

 

 

FUNDING ADD 1 
 

Wednesday’s resolution reinforces the RDA’s financial leadership position in funding West Lake 

and Double Tracking. It allows the RDA to borrow up to $750 million to cover the construction 

costs and debt service on the two projects. “I commend RDA President and CEO Bill Hanna and 

the RDA Board of Directors for demonstrating their commitment to the future of Northwest 

Indiana by making this tangible financial commitment to the South Shore Rail Line,” said 

Congressman Peter Visclosky, long-time champion of South Shore expansion and 

recapitalization. “The RDA’s collaborative work with NICTD and our other state, local, and 

community partners will have innumerable positive benefits for all current residents and 

generations to come.” 

 

Projects like West Lake and Double Tracking are exactly the kind of transformative regional 

projects that Indiana legislators had in mind for the agency when it was created 12 years ago, 

said RDA President and CEO Bill Hanna.  “West Lake and Double Tracking represent the 

largest investment in commuter rail ever made in Indiana,” he noted. “Together, they are 

projected to double South Shore ridership; attract an estimated 11,000 new residents to Lake and 

Porter counties; create more than 6,000 new jobs in Indiana; and catalyze more than $2 billion in 

private investment in Lake, Porter, La Porte and St. Joseph counties over the next 20 years.” 

 

For more details on West Lake and Double Tracking, download the RDA’s updated strategic 

plan at in.gov/rda. The resolution, reports and presentations from today’s board meeting can be 

found at rdatransformation.com/blog/, and will be added to our in.gov/rda page shortly. 

 

*   *   * 
 

About the Northwest Indiana Regional Development Authority 
Established in 2005 through a bipartisan effort including former Governor Mitchell E. Daniels, Congressman 
Peter J. Visclosky, key state legislators, and local elected officials, the RDA is quasi-governmental 
development entity entrusted to make public investment decisions within a regional framework for 
supporting catalytic infrastructure projects and inducing private sector investment. Years of successful results 
have made it a trusted and tested partner for growth in Northwest Indiana. For more information, visit 
www.rdatransformation.com or www.in.gov/rda. 



 
 
 

 
NICTD – NORTHERN INDIANA COMMUTER TRANSPORTATION DISTRICT 

33 East U.S. Highway 12, Chesterton, Indiana  46304 
T (219) 926-5744 / F (219) 929-4438 

September 8, 2017 
 
FOR IMMEDIATE RELEASE      CONTACT: 
         John Parsons 
         219-926-5744 x 305 
         john.parsons@nictd.com 
 

SOUTH SHORE LINE FILES RATING APPLICATIONS FOR 

WEST LAKE CORRIDOR AND NWI-DOUBLE TRACK PROJECTS 

CHESTERTON, Indiana – September 8, 2017 – The Northern Indiana Commuter Transportation District 

(NICTD), operator of the South Shore Line, today announced that they have filed applications with the 

Federal Transit Administration (FTA) seeking project ratings for both the West Lake Corridor and South 

Shore Line’s Double Track projects.  This infrastructure investment package totals over $977 million and 

represents the single largest investment in commuter rail in the South Shore’s history.  The investment 

will enhance safety, bring more convenient, frequent and reliable service, and quicker travel times to 

and from Chicago and equally important set the stage for major economic development around the 

stations. 

 

According to Mike Noland, South Shore Line President, “this is an exciting day and a key milestone in 

seeking federal funding.  We are requesting that 50% of the project funding be covered by the federal 

government with the balance covered by a combination of already committed state and local funds.  

The FTA will now evaluate and rate our projects as we continue to wrap-up the environmental work for 

both West Lake and Double Track.  We expect to hear the results of this rating process sometime in 

early February 2018 as the Administration prepares its 2019 budget.” 

 

“We would like to acknowledge the incredible level of robust support that both projects have received 

from communities throughout our 4-county service area, and especially those directly served by the 

South Shore; and all the communities in Lake County who chose to participate in West Lake funding.”  

Noland went on to highlight the critical participation of the Northwest Indiana Regional Development 

Authority in completing the funding package and the steadfast bi-partisan support of Governor 

Holcomb, the Indiana General Assembly, our Congressional delegation led by Senators Joe Donnelly and 

Todd Young, and Representatives Pete Visclosky and Jackie Walorski.  

### 
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NICTD West Lake Corridor Project 

Legal Notification 

Notice is hereby given that the Northern Indiana Commuter Transportation District (NICTD) as project 

sponsor to the Federal Transit Administration (FTA), and in cooperation with the U.S. Army Corps of 

Engineers, has prepared a Draft Environmental Impact Statement (DEIS) and Section 4(f) Evaluation 

pursuant to the National Environmental Policy Act (NEPA) to evaluate the West Lake Corridor Project. 

The DEIS documents the benefits and impacts of the alternatives considered, including impacts to 

Section 4(f) resources. The DEIS is available on the Project website www.nictdwestlake.com for public 

review and comment from December 16, 2016 to February 3, 2017. A copy of the DEIS is also available 

for public review at local libraries: Hammond Public Library, Lake County Public Library (Munster and 

Dyer‐Schererville branches), and  at the NICTD offices in Chesterton, IN. NICTD will hold three public 

hearings to present the DEIS and solicit public comments: Tuesday, January 17, 2017, 6:00–8:00 PM, 

Protsman Elementary School, 1121 Harrison Avenue, Dyer, Indiana 46311; Wednesday, January 18, 

2017, 6:30–8:30 PM, Washington Irving Elementary School, 4727 Pine Avenue, Hammond, Indiana 

46327; and Thursday, January 19, 2017, 6:00–8:00 PM, Centennial Park, 1005 South Centennial Drive, 

Munster, Indiana 46321. These hearings will be conducted in an open house format. Comments on the 

DEIS may be made verbally to a court reporter or in writing during the public hearing. The hearing 

locations are accessible to people with disabilities. For any person requiring an interpreter, including 

sign language services, or other accommodations at the public hearings, call the West Lake automated 

comment line at 219‐250‐2920 a minimum of 5 days in advance of the hearing date. Para más 

información en español, visite a un website del Proyecto www.nictdwestlake.com.  

Comments may be submitted at the public hearings, on line at www.nictdwestlake.com, via email at 

project.email@nictdwestlake.com, via the automated comment line at 219‐250‐2920, or in writing, 

mailed to NICTD, DEIS West Lake Corridor Project, 33 East U.S. Highway 12, Chesterton, IN 46304. 















































The Northern Indiana Commuter Transportation District (NICTD) as project sponsor to the Federal 
Transit Administration (FTA) and in cooperation with the U.S. Army Corps of Engineers, has 
prepared a Draft Environmental Impact Statement (DEIS) and Section 4 (f) Evaluation pursuant to 
the National Environmental Policy Act for the West Lake Corridor Project.

The DEIS evaluated an extension of the South Shore Line between the Munster/Dyer area and 
Metra’s Millennium Station in Downtown Chicago. The DEIS documents the benefits and impacts 
of the alternatives considered and is available on the Project website www.nictdwestlake.com for 
public  comment and review, from December 16, 2016 to February 3, 2017.

 NICTD will hold three public hearings to present the results of the DEIS and solicit 
 public comments.  The public hearings will be held:

 Tuesday, January 17, 2017, 6:00 pm - 8:00 pm.
 Protsman Elementary School, 1121 Harrison Avenue, Dyer, Indiana 46311

 Wednesday, January 18, 2017, 6:30 pm - 8:30 pm.
 Washington Irving Elementary School, 4727 Pine Avenue, Hammond, Indiana 46327

 Thursday, January 19, 2017, 6:00 pm- 8:00 pm.
 Centennial Park, 1005 South Centennial Drive, Munster, Indiana 46321

The public and interested stakeholders are encouraged to attend. These hearings will be 
conducted in an open house format. Comments on the DEIS may be made verbally to a court 
reporter or in writing during the public hearing. The hearing locations are accessible to people 
with disabilities. For any person requiring an interpreter, including sign language services, or other 
special accommodations, contact the automated contact line at 219-250-2920 a minimum of 5 
days in advance of the hearing date. 

Additional details about the project and these hearings is available on the project website at 
www.nictdwestlake.com. Para más información en español, visite a un website del Proyecto www.
nictdwestlake.com. 

Comments may be submitted at the public hearings, on line at www.nictdwestlake.com, via email 
at project.email@nictdwestlake.com via the automated comment line at 219-250-2920, or mailed 
to NICTD, DEIS West Lake Corridor Project, 33 East U.S. Highway 12, Chesterton, IN 46304.  

NICTD TO HOST THREE PUBLIC HEARINGS 
FOR WEST LAKE CORRIDOR PROJECT

12/16/2016



 

West Lake Corridor Project DEIS (Draft Environmental Impact Statement) available for review and 

comment, Public Hearings To Be Held! 

The Northern Indiana Commuter Transportation District (NICTD), as project sponsor to the 

Federal Transit Administration (FTA), and in cooperation with the U.S. Army Corps of Engineers, 

has prepared a Draft Environmental Impact Statement (DEIS) and Section 4 (f) Evaluation 

pursuant to the National Environmental Policy Act to evaluate the West Lake Corridor Project. 

The DEIS is available on the Project website www.nictdwestlake.com for public review and 

comment from December 16, 2016 to February 3, 2017. A copy of the DEIS is also available for 

public review at local libraries: Hammond Public Library, Lake County Public Library (Munster 

and Dyer-Schererville branches), and at the NICTD administrative offices, 33 East U.S. Highway 

12, Chesterton, IN 46304. To present the results of the DEIS, and to solicit public comments, 

NICTD will hold three public hearings: 

• Tuesday, January 17th, 2017, 6 p.m. – 8 p.m., Protsman Elementary School, 1121 

Harrison Avenue, Dyer, Indiana 46311; 

• Wednesday, January 18th, 2017, 6:30 p.m. – 8:30 p.m., Washington Irving Elementary 

School, 4727 Pine Avenue, Hammond, Indiana 46327 and, 

• Thursday, January 19th, 2017, 6 p.m. – 8 p.m., Centennial Park, 1005 South Centennial 

Drive, Munster, Indiana, 46321. 

The public and interested stakeholders are encouraged to attend. These hearings will be 

conducted in an open house format. Comments on the DEIS may be made verbally to a court 

reporter at the public hearing or in writing during the 45-day public comment period. The 

hearing locations are accessible to people with disabilities. For any person requiring an 

interpreter, including sign language services or other special accommodations, please call our 

West Lake automated comment line, 219-250-2920, and make this request a minimum of 5 

days, in advance of the hearing date. Para más información en español, visite al website del 

Proyecto www.nictdwestlake.com. Comments may also be submitted on line at 

www.nictdwestlake.com, via email at project.email@nictdwestlake.com, via the automated 

phone comment line at 219-250-2920, in writing or via transcribed comment at the public 

hearings, or mailed to, NICTD, DEIS West Lake Corridor Project, 33 East U.S. Highway 12, 

Chesterton, IN 46304. 

 



NICTD West Lake Corridor Project  
DEIS Review and Public Hearing Announcement 

 
 
The Northern Indiana Commuter Transportation District (NICTD), as project sponsor to 
the Federal Transit Administration (FTA) and in cooperation with U.S. Army Corps of 
Engineers (USACE), has prepared a Draft Environmental Impact Statement (DEIS) and 
Section 4(f) Evaluation pursuant to the National Environmental Policy Act (NEPA) to 
evaluate the West Lake Corridor Project. The Project would construct an approximately 
8-mile proposed southern branch extension of NICTD’s existing South Shore Line (SSL) 
between Dyer and Hammond, Indiana. The Project would also operate on about 20 
miles of existing SSL and Metra Electric District’s line to Millennium Station in downtown 
Chicago. Alternatives considered include a No Build Alternative and three build 
alternatives—Commuter Rail, Indiana Harbor Belt, and Hammond—and several design 
options for the build alternatives in terms of route alignment, station locations, and 
maintenance and storage facility locations. One of the build alternatives is presented in 
the DEIS as the NEPA Preferred Alternative. 
 
The Notice of Availability of the DEIS for the proposed West Lake Corridor Project was 
published in the Federal Register, on Friday, December 16, 2016. Hard copies of the 
DEIS are available at the following locations:  
 

• Munster Branch of the Lake County Public Library 
8701 Calumet Ave, Munster, IN 46321 

 

• Hammond Public Library  
564 State St, Hammond, IN 46320 

 

• Dyer-Schererville Branch of the Lake County Public Library  
1001 W Lincoln Hwy, Schererville, IN 46375 

 

• NICTD’s Administrative Office 
 33 East U.S. Highway 12, Chesterton, IN 46304 
 
You can also view or download the DEIS from our website: www.nictdwestlake.com. 
With the publication of the Notice of Availability in the Federal Register, the official 45-
day public and agency comment period for the DEIS has begun. You can review and 
comment on the DEIS until February 3, 2017. 
 
Overview 
 
The DEIS evaluates the environmental, transportation, social, and economic impacts 
associated with the transportation improvements in the West Lake Corridor study area 
serving the municipalities of Hammond, Munster and Dyer. The DEIS documents the 
evaluation of the No Build Alternative, NEPA Preferred and other build alternatives. The 
No Build Alternative is defined and analyzed to provide the base against which the 



NEPA Preferred and other build alternatives can be compared. Final selection of a 
Preferred Alternative will occur after the DEIS public comment period. 
 
An expansion of the SSL has long been recognized by local residents, stakeholders, 
municipalities, NICTD, and other agencies as a value to the Northwest Indiana regional 
community. As early as 1989, the Northwestern Indiana Regional Planning Commission 
(NIRPC) released a study that identified an extension to the SSL as a potentially viable 
means to expand mass transit in the region Since that time, multiple evaluations have 
occurred. In 2011, NICTD’s West Lake Corridor Study concluded that a rail-based 
service between the Munster/Dyer area and Metra’s Millennium Station in downtown 
Chicago would best meet the public transportation needs of the Study Area. In June 
2014, NICTD and the Northwest Indiana Regional Development Authority (RDA) 
released the 20-Year Strategic Business Plan, which highlighted the importance of a 
West Lake Corridor Project. 
 
The West Lake Corridor Project (Project) would be an approximately 8-mile southern 
extension of the NICTD existing SSL between Dyer and Hammond, Indiana (see Figure 
1 and Figure 2). Trains on the new branch line would connect with the existing SSL and 
ultimately Metra Electric District’s (MED) line to the north. The Project would provide 
new transit service between Dyer, Indiana, and Metra’s Millennium Station in downtown 
Chicago, Illinois, a distance of approximately 29 miles. 
 
The primary purpose of the DEIS is to assist decision-makers and the public in 
assessing potential impacts associated with the implementation of the Project. This 
DEIS documents the Project Purpose and Need and presents a discussion of the 
alternatives considered for implementation. It evaluates, in detail, the potential 
environmental, transportation, social, and economic impacts associated with the 
Project, and describes the recommended mitigation measures to offset the unavoidable 
impacts. 
 
In accordance with federal regulations, full consideration of environmental effects as 
disclosed during the NEPA process is required before the Project can be advanced to 
final design, right-of-way (ROW) acquisition occurs, equipment and facilities are 
procured, or system construction begins. 
 
This DEIS will be made available and circulated for review for 45 days to interested 
parties, including members of the public, community groups, the business community, 
elected officials, and public agencies in accordance with federal and state requirements. 
The project is also being assessed for compliance with the requirements of Section 106 
of the National Historic Preservation Act and Section 4(f) of the U.S. Department of 
Transportation Act. Comments related to Section 106 and Section 4(f) reviews can also 
be included during the DEIS public comment period. 
 



 

 

Figure 1: Regional Setting for West Lake Corridor Project 



 

 

Figure 2: West Lake Corridor Study Area 



Public Hearings 
 
NICTD will host three public hearings for the West Lake Corridor Project on the 
following dates: 

 

Tuesday, January 17, 2017 
6:00 - 8:00 PM 
Protsman Elementary School,  
1121 Harrison Avenue 
Dyer, Indiana  46311 
 
Wednesday, January 18, 2017 
6:30 - 8:30 PM 
Washington Irving Elementary School, 
4727 Pine Avenue  
Hammond, Indiana  46327 
 
Thursday, January 19, 2017 
6:00 - 8:00 PM  
Centennial Park 
1005 S. Centennial Drive 
Munster, Indiana  46321 

 
The purpose of the public hearings is to provide information about the DEIS and solicit 
comments from the public. All interested parties are invited to review the DEIS and 
attend the public hearings. The public hearings provide an opportunity for the public to 
express their views concerning the impacts and mitigation measures identified for the 
proposed improvements. These hearings will be conducted in an open house format. 
Comments on the DEIS may be made verbally to a court reporter or in writing during (or 
after) the public hearings. 
 
Locations of the public hearings are accessible to people with disabilities. If you require 
an interpreter, including sign language services, or other accommodations at any of the 
public hearings, please call the West Lake automated comment line at 219-250-2920 
and make this request a minimum of 5 days prior to the public hearing date. Para más 
información en español, visite al website del Proyecto www.nictdwestlake.com.       
 

How to Comment During the 45-Day Public Comment Period 
 
You can comment any of six ways: 
 
1. Make a statement for the record to a court reporter at one of the three public 

hearings 
2. Submit a written comment form at the public hearings 
3. Email us at: project.email@nictdwestlake.com 
4. Submit a web-based comment form: www.nictdwestlake.com 
5. Call the West Lake automated project phone line (219-250-2920) 



6. Mail a letter to:  
West Lake Corridor Project - DEIS, C/O NICTD  
33 East U.S. Highway 12 
Chesterton, IN 46304 
 

All methods of commenting will receive equal weight. All comments will be reviewed and 
considered as part of the development of the combined Final Environmental Impact 
Statement (FEIS)/Record of Decision (ROD), which is expected in summer 2017. 
Responses to substantive comments will be included in the combined FEIS/ROD. 
 
Comments on the DEIS must be submitted by February 3, 2017. Information on the 
project is available at the project website, www.nictdwestlake.com. 
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547 W Jackson Boulevard, Chicago, IL 60661 m.s'?:...agoo metrarail.com

January 30, 2017

Mr. Michael Noland

Executive Director

Northern Indiana Commuter Transportation District
33 East U.S. Highway 12
Chesterton, IN 46304

Re: NICTD West Lake Corridor Project Draft EIS

Dear Mr. Noland:

We are grateful for the opportunity to review the Northern Indiana Cornrnuter Transportation
District (NICTD) ' s West Lake Corridor Project Draft EIS dated December 2016. Having reviewed
the draft report and following our previous correspondence in November 2015, Metra would like
to provide some feedback and comments for your consideration while preparing the final report.

As the Metra Electric District (MED) is the host railroad for the northern portion of both existing
NICTD service and this proposed service expansion, Metra is a key partner in the success of this
endeavor. It is worth noting in the Draft EIS that enhanced NICTD service on the MED will likely
require implementation of some or all of the strategic improvements being explored in the ongoing
jointly-funded Metra / NICTD MED Capacity / Calumet Corridor study. Also, note that any
NICTD service added to the shared portion of the MED will be subject to future negotiation.

We also wanted to bring to your attention a few minor points within the text of the document. On
page 61 of Appendix F, it is our belief that previous communication indicated Metra's desire to
serve as a participating agency in this study, so Table 3-1 on this page should be changed to reflect
that. Additionally, page 3-2 in Chapter 3 refers to an",4nalysis of Capacity..." report in Appendix
H which does not appear to be included in the final document.

We look forward to continuing to work with NICTD as the project continues to progress. We
remain supportive of the project concept overall, and we are committed to our ongoing partnership
to bring about transportation solutions that meet the needs of the residents and employees of
northern Indiana, northeastern Illinois, and the entire Chicagoland region. If you have any
questions or comments, please do not hesitate to contact me.

Sincerely,
a iiizfi

Don Orseno

Executive Director/CEO

Metra is the registered service mark for the Northeast Illinois Regional Commuter Railroad Corporation.
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This e-mail and any accompanying attachments are confidential.  The information is intended solely for the use of the individual to whom it is addressed.  Any review, 

disclosure, copying, distribution, or use of this e-mail communication by others is strictly prohibited.  If you are not the intended recipient, please notify the sender 

immediately and delete all copies.  Thank you for your cooperation. 

 

 

From: McCloskey, Elizabeth [mailto:elizabeth_mccloskey@fws.gov]  

Sent: Tuesday, March 21, 2017 9:58 AM 

To: Nicole Barker <nicole.barker@nictd.com> 

Cc: Grundel, Ralph <rgrundel@usgs.gov> 

Subject: Re: Rusty Patched Bumble Bee? 

 

Good morning Nicole, I just checked on the bumble bee in relation to NICTD's 2 projects and neither one 

includes the species.  So it won't be necessary to do surveys for it. 

 

I still don't know exactly where it is in Lake County, but it is somewhere south of US 30.   

 

Liz 

 

On Wed, Mar 15, 2017 at 11:59 AM, Nicole Barker <nicole.barker@nictd.com> wrote: 

Thanks a million, Liz – this is immensely helpful news. Please let me know what you find out when that Lake County 

instance is up on the map so we can be sure it doesn’t intersect with either project.  

  

We really appreciate the help you and Ralph have provided. 

  

  

  

Nicole Barker 

Director of Capital Investment and Implementation 

South Shore Line 

nicole.barker@nictd.com 

O: 219.926.5744 x 313 

M: 219.921-4263 

  

This e-mail and any accompanying attachments are confidential.  The information is intended solely for the use of the individual to whom it is addressed.  Any 

review, disclosure, copying, distribution, or use of this e-mail communication by others is strictly prohibited.  If you are not the intended recipient, please notify the 

sender immediately and delete all copies.  Thank you for your cooperation. 

  

  















DEPARTMENT OF THE ARMY
CHICAGO DISTRICT, CORPS OF ENGINEERS

231 SOUTH LASALLE STREET
CHICAGO, ILLINOIS 60604-1437

REPLY TO

ATTENTION OF:

August 25, 2017

Technical Services Division

Regulatory Branch

LRC-2016-529

SUBJECT: Jurisdictional Determination and wetland boundary concurrence for the NICTD West 

Lake Corridor Rail Project located in an existing rail corridor along the state line from Hammond 

to Dyer in Lake County, Indiana

Northwest Indiana Commuter Transportation District

Attn: Mr. John Parsons

33 E. US Highway 12

Chesterton, IN 46304

Dear Mr. Parsons:

This is in response to your request that the U.S. Army Corps of Engineers complete a 

jurisdictional determination for the above-referenced site submitted on your behalf by HDR 

Engineering.

Following a review of the information you submitted, this office has determined that the 

Indiana project corridor contains "waters of the United States". The wetlands and waters

referenced in your delineation report as 1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 11, 30, 31, 32, 33, 34, 35, 36, 

37, 38, 39, 40, 41, 42 and 44 are adjacent to the Little Calumet River, a navigable water.  The 

wetlands and waters referenced in your delineation report as 49, 50, 51, and 52 are adjacent to the 

Grand Calumet River, a navigable water.  Therefore these wetlands are under the jurisdiction of 

this office and impacts to these areas will require a permit from our office.  However the 

wetlands referenced in your report as 12, 17, 18, 19, 20, 21, and 43 were created as stormwater 

detention facilities and are exempt from our regulations.

This determination covers only your project as depicted in the Formal Boundary 

Concurrence Request dated June 23, 2017 and the “Addendum to Formal Boundary Concurrence 

Request” dated August 17, 2017 prepared by HDR Engineering. This office concurs with the 

submitted wetland delineation, and wetland boundaries at the subject site including the expanded 

boundary for Wetland 4 as represented in the addendum.  This confirmation of is valid for a 

period of five years from the date of this letter unless new information warrants revision of the 

delineation prior to the expiration date.  

To initiate the permit process, please submit a permit application form along with 

detailed plans of the proposed work. Information concerning our program, including the 

application form and an application checklist, can be found at and downloaded from our website: 



http://www.lrc.usace.army.mil/Missions/Regulatory.aspx. If you have any questions, please 

contact Mr. Paul Leffler of my staff by telephone at 312-846-5529 or email at 

Paul.M.Leffler@usace.army.mil.

Sincerely,

Diedra McLaurin

Indiana Team Leader

Regulatory Branch 

Copies Furnished:

Federal Transportation Administration (Mr. Assam)

Federal Transportation Administration (Ms. Weber)

IDEM (Mr. Maupin) 

NICTD (Ms. Barker)

HDR Engineering (Ms. Primer)

MCLAURIN.DIE
DRA.L.1230340
362

Digitally signed by 
MCLAURIN.DIEDRA.L.1230340362 
DN: c=US, o=U.S. Government, 
ou=DoD, ou=PKI, ou=USA, 
cn=MCLAURIN.DIEDRA.L.123034036
2 
Date: 2017.08.29 10:08:17 -05'00'



August 28, 2017 

Ms. Marisol Simon 
USDOT / Federal Transit Administration Region V 
Regional Administrator 
200 W Adams Street, Suite 320 
Chicago, IL  60606 

Dear Ms. Simon: 

Shirley Heinze Land Trust (SHLT) is working in cooperation with the Northern Indiana 
Commuter Transportation District (NICTD), operator of the South Shore Line Railroad, as part 
of its West Lake Corridor Project (the Project). SHLT understands that the Project would 
permanently impact approximately 3.29 acres and temporarily impact approximately 0.26 acres 
of wetland in Lake County, Indiana.  

These wetland impacts will require mitigation to comply with Section 404 of the Clean Water 
Act. We agree that mitigation for these wetland impacts can be accommodated on Shirley 
Heinze Land Trust property. 

SHLT is interested in the perpetual protection of a 50-acre property (Property) in Pine 
Township, Porter County (see attached Property Map). Mitigation could be accommodated 
through the acquisition of this Property, which contains approximately 10 acres of forested 
wetlands and 40 acres of agricultural land that would be enhanced and restored, either as a part 
of mitigation or through funding that would be pursued by SHLT following permanent 
protection of the property.  

The Property falls within the East Branch of the Little Calumet River Corridor that was 
designated by the Indiana Department of Natural Resources as a Conservation Area in 2014, 
and, as a result, SHLT and other conservation partners have been able to protect over 400 acres 
within the area (see attached Corridor map). The Property is adjacent to a 165-acre property 
permanently protected by SHLT that is directly adjacent to property owned by the Indiana 
Dunes National Lakeshore, known as Heron Rookery, and the Indiana Department of Natural 
Resources. SHLT has secured funding to enhance habitat on the preserve through removal of 
invasive species and reforestation of former agricultural fields. The Heron Rookery provides 
appropriate habitat for the federally endangered Indiana bat, which has been identified by DNR 
as being a resident of Porter County, and Lizard’s tail (Saururus cernuus) is a sensitive plant 
that has been found on the adjacent SHLT preserve. Protection and restoration of the Property 
will provide additional habitat for the Indiana bat, migratory birds, reptiles and amphibians. 

109 West 700 North 
 Valparaiso, IN 46385 
Phone:  219-242-8558 

www.heinzetrust.org 



As part of the mitigation, SHLT would be committed to undertaking the required five years of 
monitoring and maintenance as required, with funding provided by NICTD. After the initial 
five years, SHLT would be committed to protecting the work done in perpetuity. SHLT 
develops comprehensive adaptive management plans for each of our preserves and is 
committed to annual monitoring and stewardship of all our properties. Long-term stewardship 
costs are covered by a portion of our annual operating budget, and we will further seek 
additional grant, donor, and volunteer opportunities which will support ongoing management 
of the Property. SHLT is an accredited land trust with over 36 years of experience protecting 
and managing ecologically significant natural areas in northwest Indiana.  

At this time, we understand that the specific ratios for wetland creation, restoration, and 
enhancement are being discussed with the U.S. Army Corps of Engineers (USACE) and other 
federal and state agencies. SHLT would continue to work with NICTD to develop the final 
mitigation plan including location, ecological approach, timing, and contractual requirements 
during the final design for the Project. This is expected to take place in 2018/2019. 

SHLT understands that NICTD will undergo wetland mitigation activities with either Lake County 
Parks or Shirley Heinze Land Trust as outlined in NICTD’s commitments within their Final 
Environmental Impact Statement under the National Environmental Policy Act.  

It is our understanding that the responsibility for the mitigation, including the monitoring and 
maintenance requirements that would be stipulated in the USACE Section 404 permit, rests with 
NICTD. SHLT looks forward to working with you to restore these valuable wetlands within the 
East Branch of the Little Calumet River Corridor. If you have questions or require additional 
information, please do not hesitate to contact me at 219.242.8558 or kkrouse@heinzetrust.org.  

Sincerely, 

Kristopher Krouse 
Executive Director 
Shirley Heinze Land Trust 

Enclosures: 
Property Map 
Corridor Map (2014) 
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Merchan Paniagua, Sara

From: Leffler, Paul M CIV USARMY CELRC (US) <Paul.M.Leffler@usace.army.mil>

Sent: Wednesday, September 13, 2017 12:07 PM

To: Primer, Samantha

Cc: Armstrong, Roben; Jean, Melissa

Subject: RE: West Lake Corridor wetland mitigation ratios

Yes that is appropriate.  Keep in mind those ratios could be higher if they are forested or scrub shrub or if we receive 

comments recommending higher ratios. 

 

 

Sincerely, 

 

Paul M. Leffler 

U.S. Army Corps of Engineers 

Chicago District, Regulatory Branch 

(312)846-5529 

http://www.lrc.usace.army.mil/missions/regulatory 

 

 

-----Original Message----- 

From: Primer, Samantha [mailto:Samantha.Primer@hdrinc.com]  

Sent: Monday, September 11, 2017 4:51 PM 

To: Leffler, Paul M CIV USARMY CELRC (US) <Paul.M.Leffler@usace.army.mil> 

Cc: Armstrong, Roben <Roben.Armstrong@hdrinc.com>; Jean, Melissa <Melissa.Jean@hdrinc.com> 

Subject: [EXTERNAL] West Lake Corridor wetland mitigation ratios 

 

Hi Paul, 

 

  

 

I realized that I don't think we've confirmed mitigation ratios for the West Lake Corridor Project. I've been working 

under the assumption that the mitigation ratios for West Lake and Double Track would be the same. For Double Track 

we are using a mitigation ratio of 1.5:1 for wetlands that are not considered a high quality aquatic resource. I wanted to 

confirm that we can use this same ratio for West Lake as well.  

 

  

 

Thanks, 

 

  

 

Samantha Primer 

 

Environmental Scientist 

 

 

 

HDR  
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8550 W. Bryn Mawr Ave., Suite 900 

Chicago, IL 60631 

D 773-867-7247 M 847-902-4957 

samantha.primer@hdrinc.com <mailto:samantha.primer@hdrinc.com>  

 

hdrinc.com/follow-us <Blockedhttp://hdrinc.com/follow-us>  
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Merchan Paniagua, Sara

From: McCloskey, Elizabeth <elizabeth_mccloskey@fws.gov>

Sent: Tuesday, September 26, 2017 12:42 PM

To: Merchan Paniagua, Sara

Cc: Armstrong, Roben; Primer, Samantha; Nicole Barker

Subject: Re: NICTD West Lake Corridor Project - Updated Coordination on Federally Listed 

Species

Good afternoon Sara,  

 

There are no known Federally endangered species within the NICTD West Lake Corridor Project foot print in 

Indiana or Illinois.  This was already addressed in the Draft Environmental Impact Statement (January 2017), so 

no additional surveys for any of the species were necessary. 

 

The eastern massasauga is not listed in Lake County, Indiana because it hasn't been found there in many years; 

it was historically present.  The only newly-listed species in Lake County, Indiana is the rusty patched bumble 

bee, but I checked its location when the listing was made and it is not in the project area; I provided that 

information to Nicole Barker of NICTD, so no surveys for that species were necessary. 

 

Elizabeth McCloskey 

U.S. Fish and Wildlife Service 

Northern Indiana Suboffice 

 

On Mon, Sep 25, 2017 at 10:13 AM, Merchan Paniagua, Sara <Sara.MerchanPaniagua@hdrinc.com> wrote: 

Hello Liz, 

  

I am reaching out to you in regards to the NICTD West Lake Corridor Project. The project team received a letter from 
USFWS dated November 4, 2014, which stated that none of the federally listed species occurring in Lake County are 
known within our project area. In addition, the project team checked in with you via email on June 30, 2017 in regards to 
the Indiana bat and northern long-eared bat maternity colonies. Your reply email confirmed the November 2014 letter 
statements. However, since almost 3 years have passed since that letter, we wanted to check with you to confirm there 
are still no federal species in our project area.  

  

The eastern massasauga rattlesnake was mentioned in the 2014 letter as being a candidate in Cook County. Because it 
was later listed in Lake County, the team conducted surveys for this species. Surveys concluded there is approximately 
1.58 acres of low-quality habitat within the construction footprint (generally located south of Fisher Street along the east 
edge of the golf course in Munster). However, the team concluded that the shaded nature of this habitat limits its 
usefulness for this species. 

  

The team also surveyed for the Indiana bat and northern long-eared bat. For the bats, 50 candidate roost trees were 
identified, of which 45 are of low quality and 5 of moderate quality. The 5 moderate-quality roost trees are outside the 
project’s construction footprint, just north and south of I-80/I-94 in Hammond. 
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The Karner blue butterfly was also mentioned in the 2014 letter. However, surveyors did not find any wild lupine in the 
construction footprint. Similarly, the floristic inventory did not yield any occurrences of the Pitcher’s thistle or the Mead’s 
milkweed. 

  

We are finishing up the reports with our findings. Let us know if you would like to review these at this time or if you would 
like us to send you a mapbook of the project corridor. 

  

I would appreciate if you could get back to me at your earliest convenience. 

  

Thanks Liz! 

Sara 

  

Sara Merchán Paniagua 

Environmental Scientist II 

 

HDR  

8550 W Bryn Mawr Ave, Suite 900 
Chicago, IL 60631 
D 773.867.7217 O 773.380.7900 
sara.merchanpaniagua@hdrinc.com 

hdrinc.com/follow-us 

  

 



Vascular Plant

Catalpa speciosa Northern Catalpa SOUTHSHORE EXT 
MP 65.2

2015-09-14SR  036N010W 
13 

Catalpa speciosa Northern Catalpa SHEFFIELD RD 2015-10-27SR  035N010W 
1 

Carex bebbii Bebb's Sedge SOUTHSHORE EXT 
65.2

2017-06-19ST  036N010W 
13 

Carex bebbii Bebb's Sedge SOUTH SHORE 
EXTENSION MP 
61.5

2015-10-27ST  036N010W 
36 

Sci. Name Common Name Site OBS DateFedStateTRS

INDIANA NATURAL HERITAGE DATA within:

ER 17897-2 WestLake Corridor, NICTD SS Line, Lake County

November 2, 2017

Page 1 of 1

Fed:   LE= Listed Federal endangered; C = Federal candidate species

State: SE = State endangered; ST= State threatened; SR = State rare; SSC = State species of special concern; SG = State 
significant; WL = watch list; no rank - not ranked but tracked to monitor status







DEPARTMENT OF THE ARMY
CHICAGO DISTRICT, CORPS OF ENGINEERS

231 SOUTH LA SALLE STREET

CHICAGO, ILLINOIS 60604-1437

REPLY TO

ATTENTION OF:

January 9, 2018

Technical Services Division

Regulatory Branch

LRC-2016-529

SUBJECT:  Final Environmental Impact Statement Concurrence for the NICTD West Lake

Corridor Rail Project located along the state line from Hammond to Dyer in Lake County, 

Indiana

Federal Transit Administration 

Attn: Mr. Mark Assam

200 W. Adams Street, Suite 320

Chicago, IL 60606

Dear Mr. Assam:

This letter is in response to your request that the Department of the Army (Corps) review 

and provide concurrence with the Final Environmental Impact Statement (FEIS) dated 

November 2017, prepared by HDR.  Our office concurs the FEIS appropriately defines the 

project Purpose and Need, provides a logical Preferred Alternative Analysis, accurately assesses 

the impacts to “waters of the U.S.” and conceptually identifies a suitable wetland mitigation 

strategy.  

However please note the FEIS includes some misleading language in respect to wetland 

mitigation.  First the document, notably in “Chapter 5: Physical and Environmental Analysis” 

and Section 5.3 of the “Draft Record of Decision,” refers to the Shirley Heinze Land Trust, Oak 

Ridge Prairie County Park and the DNR Indiana Stream and Wetland Mitigation Program as 

“Mitigation Banks.”  While all of these options may be acceptable, none are currently considered 

“Mitigation Banks.”  It would be more appropriate to refer to them collectively as “Offsite 

Mitigation Sponsors.” Next, Table 5.1-1 within Chapter 5 states:

“Only fill of jurisdictional wetlands within the construction limits require mitigation. 3.43 acres 

of wetland mitigation would be provided to ensure no net loss.”

This statement neglects to mention isolated wetland impacts may require mitigation by the 

Indiana Department of Environmental Management.  In addition low quality emergent wetland 

impacts are typically mitigated at a minimum 1.5:1 ratio while forested wetland impacts are 

typically mitigated at a 3:1 ratio.  Given the Preferred Alternative proposes 2.49 acres of 

jurisdictional emergent wetland impact and 0.94 acre of forested wetland impact it would be 

more appropriate to expect approximately 6.56 acres of wetland mitigation.   



- 2 -

In summary all documentation to date is sufficient for this stage and from our perspective 

the project may now proceed to the next stage of project development. An application for an 

individual permit for the proposed project may be submitted to the Corps for final review and 

authorization.  For additional information on submitting an individual permit application, please 

visit our website at: http://www.lrc.usace.army.mil/Missions/Regulatory .

If you have any questions, please contact Mr. Paul Leffler of my staff by telephone at 

312-846-5529, or email at paul.m.leffler@usace.army.mil.

Sincerely,

Keith Wozniak

Chief, Regulatory Branch

Copy Furnished:

Congressman Visclosky’s Office (Ms. Johnson)

U.S. Environmental Protection Agency (Ms. Blonn)

U.S. Fish & Wildlife Service (Ms. McCloskey)

Indiana Department of Environmental Management (Mr. Maupin) 

Northern Indiana Commuter Transportation District (Ms. Barker)

HDR (Ms. Armstrong)
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